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The Los Altos Community Center will support play,
learning and community gatherings and will be
configured to maximize connections to existing
amenities on the Civic Center campus and
downtown.

The building will contain modern amenities, be
sustainably designed and provide facilities that are
both adequate and useful to the community. The
architecture will be inviting and showcase the
unique character of the City of Los Altos, with the
building located in a beautiful park-like setting.




Project Summary

The Hillview Community Center located at 97 Hillview Avenue, Los Altos was
constructed in the 1940s and 1950s as an elementary school and has served as a
community center since 1975. The buildings were originally constructed as wood-
frame and steel structures and had undergone numerous additions, renovations,
and upgrades over more than 70 years. The scope of this project is to demolish
the existing 30,362 square-foot community center, re-designing the site, retaining
71 existing trees, and constructing a new one-story 24,500 square-foot community
center building occupying a location at the north end of the present community
center site. Pedestrian pathways and crosswalks will be provided throughout the
site to connect the parking lots and existing sidewalks to the new buildings,
recreational facilities, and existing buildings surrounding the site such as the
History Museum and Library. The driveway connections to Hillview Avenue will be
realigned, with a total of two driveway connections rather than the existing four
driveway entrances. The site will function more efficiently and provide a better
connection to the existing buildings within the Civic Center.

The construction phase of the project began with bidding and subsequent City
Council approval of the construction contract in July 2019. The project budget
approved by City Council for the entire project is $38,335,400 which includes all
soft costs, hard costs and furniture for the new building.

The construction work is being performed by Gonsalves & Stronck Construction
Company, Inc. Demolition of the site began in September 2019 and the buildings
were demolished in October 2019. Through February 2020, installation of interior
mechanical systems, electrical systems, and drywall is continues. Windows
installation is progressing throughout building. On the exterior, progress continues
on the building exterior and parking lots, grading, and sitework are continuing.

In accordance with the shelter-in-place order issued by Santa Clara County, on
March 31, 2020, in response to COVID-19, work on-site was suspended until the
revised County order on April 29, 2020. Work resumed, with new health and
safety requirements, on May 4, 2020. Following a confirmed cased of COVID-19,
the site was voluntarily closed for sanitization on September 11, 2020 and
reopened September 15, 2020 in accordance with the contractor’s protocols.

The original November 25, 2020 substantial completion date reflected in the bid
will be extended. Substantial completion is currently anticipated in May, 2021. The
completion date may continue to be adjusted as impacts from COVID-19 are
realized. For more details on the budget and schedule, see pages 9 & 10 and
Appendices A & B enclosed.
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Activities Summary

February 2021 Activities:

Construction activities performed by Gonsalves & Stronck Construction include:

* Continued implementation of COVID-19 health and safety plan protocols in
accordance with Santa Clara County.

Continued installation of mechanical ductwork and plumbing.
Installation of commercial kitchen equipment.

Installation of millwork and finishes.

Continued electrical and drywall installation.

Paving at main entrance parking lot.

Upcoming Activities:

During March 2021, Gonsalves & Stronck Construction expects to perform the
following activities:

* Continued COVID-19 implementation of health and safety protocols in
accordance with Santa Clara County.

Installation of finished flooring materials.

Installation of ceiling finishes.

Install building exterior finishes: cement board, plaster, and cedar siding.
site sidewalks.

A detailed construction schedule is included in Appendix B. Please note, further
adjustments may be required due to COVID-19 and other unforeseen
circumstances.
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Project Photos

Progress photographs from February, 2021.

Exterior at Main Entrance

Exterior Progress at South Entrance
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Project Photos

Progress photographs from February, 2021.
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Fixtures and drywall progress at Main Lobby

Fixtures and drywall progress at Seniors’ Room
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Project Photos

Progress photographs from February, 2021.

Exterior progress at Northern Site
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Project Budget

LOS ALTOS COMMUNITY CENTER
97 Hillview Avenue, Los Altos
Project Budget Report

NOVA RARTNERS

Feb 2021
A B C D E F=D+E G=C-D H=C-F 1
Current Currently Currentl
Item # Category Approved Budget Contracts In Place Additional Total Contract and Uncomitted Forecasteyd Total Invoiced
Forecasted . To-Date
Forecast Budget Unutilized Budget
Soft Cost $ 5,535,443 | $ 5,497,172 | $ 258,800 | $ 5,755,972 | $ 38,271 | $ (220,529)| $ 5,003,017
| 2 |[construction $ 31,035,400 | $ 29,106,523 | $ 1,201,925 | $ 30,308,448 | $ 1,928,877 | $ 726952 | $ 23,499,513
FF&E + Expenses | $ 1,764,557 | $ 820,702 | $ 450,167 | $ 1,270,869 | $ 943,855 | $ 493,688 | $ 375,248
Total $ 38,335,400 | $ 35,424,398 | $ 1,910,892 | $ 37,335,289 | $ 2,911,002 | $ 1,000,111 | $ 28,877,778
Key Notes
Column D Includes Change Orders and other Contract Amendments executed to date
Column E Includes Pending Contract Ammendments and Anticipated Costs
Column G Current forecasted unspent reserve to cover unforeseen expenses (i.e., forecasted amount to-date under $38.3M budget)
Soft Costs Costs for permitting and professional consultants including architect and construction manager

Construction Contract with General Contractor Gonsalves & Stronck

FF&E + Expenses Furniture, fixtures, equipment, and project expenses

Community Center Project

Budget Status
Approved Budget $38.3M

Community Center Project
Total Forecast $37.3M

Balance:
$8,457,511

77%

Contracts In Place: $35,424,398

= Current Additional Forecast: $1,910,892
Currently Unutilized Budget: $1,000,111

Total Invoiced To-Date:
$28,877,778

Total project budget of $38,335,400 approved by Los Altos City Council on July

30, 2019.

Refer to Appendix A for budget details:

* Project Budget Metrics
» Construction Cost Details

+ Contingency Transfers (approved to date)
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Milestone Schedule

Item Description Duration | Scheduled Scheduled Actual Actual
Start Finish Start Finish

1 Execute Contract 0 8/3/19 8/3/19 8/3/19 8/19/19
2 Notice to Proceed 0 8/21/19 8/21/19 8/21/19 8/21/19
3 Start of Construction 0 9/3/19 9/3/19 9/3/19 9/3/19
4 Building Abatement 23 9/9/19 10/2/19 9/9/19 10/2/19
5 Building & Site Demolition 22 10/3/19 10/25/19 10/11/19 11/25/19
6 Site Preparation and Layout for Building 13 10/25/19 11/7/19 12/11/19 12/20/19
7 Excavate for Site Utilities: Storm/Bio-ret. 24 10/25/19 11/18/19 12/13/19 1/20/20
8 Excavate for Site Utilities: Sanitary 12 11/8/19 11/20/19 1/27/20 2/26/20
9 Footings/Slab: North Portion; New Bldg. 67 11/8/19 1/14/20 12/23/19 2/21/20
10 Footings/Slab: South Portion; New Bldg. 74 11/15/19 1/28/20 1/2/20 2/21/20
11 Frame Walls/Roof Structures 231 2/3/20 9/21/20 2/4/20 7/6/20
12 Roof Decking and Gables/Flat Roofs 206 2/28/20 9/21/20 2/28/20 9/11/20
13 Roofing Shingles/Flat Roof Membrane 265 5/27/20 2/16/21 5/27/20
14 Exterior Wall Finishes 266 5/18/20 2/8/21 6/1/20
15 Interior Finishes 389 3/9/20 4/2/21 3/9/20
16 Library Connector Sitework 105 5/26/20 9/8/20 5/26/2020 9/8/20
17 Parking Lot Construction/Paving 315 5/26/20 4/6/21 5/26/20
18 Exterior Sitework; Landscape/Lights 115 11/16/20 3/11/21 11/16/20
19 Concrete Sidewalk & Trellis Systems 121 11/3/20 3/4/21 11/3/20
20 Commissioning of Systems 77 1/19/21 4/6/21
21 Substantial Completion 11 4/23/21 5/4/21
22 Temporary Certificate of Occupancy 24 4/6/21 4/30/21
23 Furniture Move-in 23 5/4/21 5/27/21
24 Final Occupancy 13 5/27/21 6/9/21

To date, four issues have been encountered that delayed progress:

1. PG&E delay in capping off the gas line in the street delayed progress by 7 working days.

2. Unforeseen below-grade conditions encountered during demolition delayed progress by an
additional 7 working days.

3. Due to the COVID-19 Pandemic, the construction site was closed between March 30, 2020 and
May 4, 2020. Ongoing impacts to construction productivity, material and equipment fabrication,
deliveries, manpower availability, and external organizations such as Cal Water, PG&E, Santa Clara
County Fire Department that are required for reviews and inspections, are all being impacted.
Schedules are being evaluated and adjusted in accordance with the construction contract.

4.  Following a confirmed case of COVID-19, the site was voluntarily closed for sanitization on
September 11, 2020 and reopened on September 15, 2020 in accordance with the contractor’s
protocols. This closure resulted in a delay of 2 working days.

Dates, durations and sequence indicated for each activity are subject to a variety of factors including
weather, construction timing, and phasing of the construction and may be adjusted as the project
progresses. The baseline schedule assumes 20 weather delay days. Accordingly, rain days do not push-
out the overall completion date. The project has encountered 8 inclement weather delay days to date.
The substantial completion date is currently anticipated to be May, 2021, and the completion date may
be further revised as impacts related to COVID-19 are experienced, evaluated, and addressed. A
detailed construction schedule is included in Appendix B.

The original contractual completion for the project was 450 calendar days from Start of Construction
date, with anticipated Completion in November, 2020. Currently, executed change orders have
extended the contract duration 19 days. A contract extension to address delays due to COVID-19 is
under negotiation.




Appendix A. Budget Details

* Project Budget Metrics
e Construction Cost Details

 Contingency Transfers
(approved to date)



LOS ALTOS COMMUNITY CENTER
97 Hillview Avenue, Los Altos
Project Budget Report

PARTNERS

INCORPORATED

NOVA

Feb 2021
A B C D E F=D+E G=C-D H=C-F |
" Currently Currently
Item # Category Approved Budget  Contracts In Place (eI A e | et e Uncomitted Forecasted ctallvcic=d
Forecast Forecasted N To-Date
Budget Unutilized Budget

Soft Cost S 5535443 | $ 5,497,172 | $ 258,800 | $ 5,755,972 | $ 38271 [ $ (220,529)| $ 5,003,017

| 2 [construction $ 31,035,400 | $ 29,106,523 | $ 1,201,925 | $ 30,308,448 | $ 1,928,877 | $ 726,952 [ § 23,499,513
FF&E + Expenses | $ 1,764,557 | $ 820,702 | $ 450,167 | $ 1,270,869 | $ 943,855 | $ 493,688 | $ 375,248
Total $ 38,335,400 | $ 35,424,398 | $ 1,910,892 | $ 37,335,289 | $ 2,911,002 | $ 1,000,111 | $ 28,877,778
Key Notes
Column D Includes Change Orders and other Contract Amendments executed to date
Column E Includes Pending Contract Ammendments and Anticipated Costs
Column G Current forecasted unspent reserve to cover unforeseen expenses (i.e., forecasted amount to-date under $38.3M budget)
Soft Costs Costs for permitting and professional consultants including architect and construction manager

Construction Contract with General Contractor Gonsalves & Stronck
FF&E + Expenses Furnitue, fixtures, equipment, and project expenses

Budget Status

Approved Project Budget and Total Contracts and Forecasts To-Date

Community Center Project
Budget Status

Approved Budget $38.3M Category Breakdown
Soft Cost Hard Cost FF&E + Expenses
Budget Status Budget Status Budget Status

Approved Budget $5.5M Approved Budget $31M Approved Budget $1.8M

Contracts In Place: $35,424,398

= Current Additional Forecast: $1,910,892

Currently Forecasted Unutilized...

Billing Status

= Contracts In Place: $5,497,172
= Current Additional Forecast : $258,800

= Contracts In Place: $29,201,944
Current Additional Forecast: $1,106,504

= Contracts In Place: $820,702
. it Additional Forecast: $450,167

Currently Unutilized Budget: $(220,529) Currently Unutilized Budget: $726,952

Total Invoices Received To-Date of Total Contract and Forecasted Amount

Community Center Project

Total Forecast $37.3M

Balance:
$8,457,511

77%

Total Invoiced To-Date:
$28,877,778

Category Breakdown

Soft Costs
Total Forecast: $5.8M

Hard Costs
Total Forecast $30.3M

Balance:
$6,808,935

78%

Balance:
$752,955

87%

Total Invoiced To-Date:
$5,003,01

Total Invoiced To-Date:
3,499,5:

Currently Unutiized Budget: $493,638

FF&E + Expenses
Total Forecast $1.3M

Balance:
$895,621

30%

Total Invoiced To-Date:
375,248



LOS ALTOS COMMUNITY CENTER
97 Hillview Avenue, Los Altos
Construction Cost Breakdown

Feb 2021

NOVA

PARTNERS

INCORPORATED

WORK PREVIOUSLY | COMPLETED THIS MATERIALS TOTAL COMPLETED

BASE CONTRACT COMPLETED PERIOD STORED AND STORED % COMPLETE BALANCE TO FINISH| RETENTION (10%)
DIVISION 1 - GENERAL CONDITIONS & FEE $3,341,406.00 $3,141,238.00 $30,137.00 $0.00 $3,171,375.00 95% $170,031.00 $317,137.50
DIVISION 2 - DEMO $352,380.00 $330,872.00 $0.00 $0.00 $330,872.00 94% $21,508.00 $33,087.20
DIVISION 3 - CONCRETE $752,945.00 $716,168.00 $0.00 $0.00 $716,168.00 95% $36,777.00 $71,616.80
DIVISION 5 - METALS $3,783,830.00 $3,783,830.00 $0.00 $0.00 $3,783,830.00 100% $0.00 $378,383.00
DIVISION 6 - WOOD AND PLASTICS $1,342,715.00 $703,037.00 $163,509.00 $0.00 $866,546.00 65% $476,169.00 $86,654.60
DIVISION 7 - THERMAL AND MOISTURE PROTECTION $2,163,548.00 $1,702,330.00 $211,272.00 $0.00 $1,913,602.00 88% $249,946.00 $191,360.20
DIVISION 8 - WINDOWS AND DOORS $1,585,619.00 $1,188,466.00 $184,965.00 $0.00 $1,373,431.00 87% $212,188.00 $137,343.10
DIVISION 9 - FINISHES $1,726,493.00 $350,679.00 $171,038.00 $11,849.00 $533,566.00 31% $1,192,927.00 $53,356.60
DIVISION 10 - SPECIALTIES $396,209.00 $197,985.00 $34,900.00 $24,420.00 $257,305.00 65% $138,904.00 $25,730.50
DIVISION 11 - EQUIPMENT $164,566.00 $43,283.00 $0.00 $0.00 $43,283.00 26% $121,283.00 $4,328.30
DIVISION 12 - FURNISHINGS $276,211.00 $264,224.00 $0.00 $0.00 $264,224.00 96% $11,987.00 $26,422.40
DIVISION 21 - FIRE SUPRESSION $624,726.00 $524,770.00 $31,236.00 $0.00 $556,006.00 89% $68,720.00 $55,600.60
DIVISION 22 - PLUMBING $1,744,176.00 $1,587,200.00 $52,325.00 $0.00 $1,639,525.00 94% $104,651.00 $163,952.50
DIVISION 23 - HVAC $4,500,000.00 $3,285,000.00 $360,000.00 $0.00 $3,645,000.00 81% $855,000.00 $364,500.00
DIVISION 26 - ELECTRICAL $1,363,346.00 $815,340.00 $117,466.00 $0.00 $932,806.00 68% $430,540.00 $93,280.60
DIVISION 31 - EARTHWORK $810,775.00 $427,621.00 $65,908.00 $0.00 $493,529.00 61% $317,246.00 $49,352.90
DIVISION 32 - EXTERIOR IMPROVEMENTS $1,472,055.00 $722,168.00 $68,930.00 $0.00 $791,098.00 54% $680,957.00 $79,109.80
DIVISION 33 - UTILITIES $1,600,000.00 $1,207,350.00 $84,500.00 $0.00 $1,291,850.00 81% $308,150.00 $129,185.00
SUB-TOTAL $28,001,000.00 $20,991,561.00 $1,576,186.00 $36,269.00 $22,604,016.00 81% $5,396,984.00 $2,260,401.60
CHANGE ORDERS $892,523.00 $617,059.00 $65,438.00 $0.00 $682,497.00 76% $210,026.00 $68,249.70
GRAND TOTAL $28,893,523.00 $21,608,620.00 $1,641,624.00 $36,269.00 $23,286,513.00 81% $5,607,010.00 $2,328,651.30




LOS ALTOS COMMUNITY CENTER

97 Hillview Avenue, Los Altos N OVA HPV(A(JRRVTONNEAB%
Budget Transfer and Contingency Log
Feb 2021
PROJECT
BUDSEN L SOFT COST HARD COST FF&E
DATE DESCRIPTION OF CHANGE LINE AMOUNT TYPE OF CHANGE BUDGET COMMENTS
NUMBER TRANSFER CONTINGENCY | CONTINGENCY | CONTINGENCY
*
*Project Budget Line Numbers are an internal NOVA tracking tool. Inter-Budget Transfer |  Soft Cost Conting. Hard Cost Conting. FF&E Conting.
Beginning Contingency Balance: $ 498390 ($ 2,821,400 | $ 135,800
Removal of Special Inspections . Special Testing & Inspection
11/18/19 $-510 74,876)| Soft Cost Conting. - 74,876, - -
118/ Testing as separate budget line Item $ ( )| Soft Cost Conting $ $ ( )| $ added to Nova's contract
. . . Special Testing & Inspection
S I tion & Testi dded t
11/18/19| >PeCial Inspection & Testing addec o | ¢ o0 | ¢ 70,218 | Soft Cost Conting. $ s 70218 s - |added to Nova's contract
Nova's contract
(Amendment #1)
Removal of Abatement Monitoring as Separate budget line item
10/4/19|separate budget line item because S-570 $ (68,000)| Soft Cost Conting. $ - S (68,000)| $ - S - because already captured in
already captured in Znapfly contract Znapfly contract
Move funds from
Move funds from Contingency to ) R
11/13/19 CEQA Consultant 5-245 $ 38,194 | Soft Cost Conting. $ - S 38,194 | $ - S - Contingency to CEQA
Consultant
Move funds from Contingency to G&S . COR-001 - Shoup Park
10/30/19 contract H-200 $ 103,713 | Hard Cost Conting. S - S - $ 103,713 | $ - renovation for relocated staff
11/30/19 Move funds from Contingency to G&S H-200 s 9,545 | Hard Cost Conting. s ; s R s 9,545 | $ R CQR-OOZ - Analysns. of soils
contract prior to haul-off / disposal
COR-003 - Pitzl Hangers.
Move funds from Contingency to G&S . Improved aesthetic at
1/7/20 contract H-200 $ 17,347 | Hard Cost Conting. $ - $ - $ 17,347 | $ - exposed beam connections @
48 locations
COR-005 - Design
Move funds from Contingency to G&S . clarification at Café for under]
1/21/20 contract H-200 S 9,005 | Hard Cost Conting. S - S - S 9,005 | $ " |slab grease waste and vent
pipe
2/13/20 Move funds from Contingency to G&S H-200 $ 9,867 | Hard Cost Conting. s a s R s 0,867 | R COR-006 - Added Sprinklers
contract at Trash Enclosure
COR-004 - Bulletin 1: Design
Move funds from Contingency to G&S . clarification structural and
2/20/20 contract H-200 S 18,919 | Hard Cost Conting. S - S - S 18,919 | $ - plumbing for PV panel
maintenance
. COR-008 - Overtime
M funds fi Conti to G&S
2/20/20 Co:tvr:a”" s from Contingency to H200 |$ 41,395 | Hard Cost Conting. $ s s 21,395 | $ - |schedule Acceleration Efforts
Nov to Jan
2/23/20 Move funds from Contingency to G&S H-200 s 90,492 | Hard Cost Conting. $ : s R s 90,492 | $ R CORV»(?O7 - Demo Unforeseen
contract Conditions
3/6/20 C'\::tvr:cft””ds from Contingency to G&S | |\ 505 | ¢ 8,788 | Hard Cost Conting. s s s 8,788 | $ - | cor-009 - Utility Changes
3/12/20 c“é':t‘::”ds from Contingency to G&S | |,y | ¢ 3,612 | Hard Cost Conting. s - s - s 3612 | $ - | cOR-010 - Rebar Changes
3/30/20 Move funds from Contingency to G&S H-200 s 3,322 | Hard Cost Conting. $ : s R s 33228 R COR-011 - Coiling Door
contract Changes
Reduction of Utility Fees and balance
5/26/20|placed back in Soft Cost Contingency. | S-125 $  (101,760)| Soft Cost Conting. S - $  (101,760)| $ - $ - Cal Water doing less work
Cal Water doing less work.
Reduction of Haz Mat Survey and No other haz mat work
5/27/20|balance placed back in Soft Cost S-340 $ (36,165)| Soft Cost Conting. $ - $ (36,165)| S - $ - expected
Contingency. P
Reduction of Biologist and balance . No other biologist work
5/27/20 5-380 17,611)| Soft Cost Conting. - 17,611, - -
/27/ placed back in Soft Cost Contingency. $ ( )| Soft Cost Conting $ $ ( )|* $ expected
5/27/20 M}).\/e funds fli'om Contingency to City 5-590 s 22,012 | Soft Cost Conting. s ) s 2,012 | $ ) s R 5/27: Requeﬁted by the City.
Utility Inspections Could not do in house
5/27/20 Move funds from Contingency to G&S H-200 s 2,008 | Hard Cost Conting. s ) s R s 2,008 | $ R COR-012 - Wood Door
contract Veneer
5/27/20 C'Z'r“’t‘ﬁcft””ds from Contingencyto G&S | |\ 505 | ¢ 2,940 | Hard Cost Conting. $ - s - s 2,940 | $ - | cor-013 - soils
5/27/20 C'Z'r“’t‘cht“”ds from Contingencyto G&S | |\ 505 | ¢ 16,012 | Hard Cost Conting. s s - ls 16,012 | $ - | cor-014 - 2" Rat Slab
5/27/20 Move funds from Contingency to G&S H-200 s 1,994 | Hard Cost Conting. s ) s R s 1,994 | R COR-015 - Floor Boxes and
contract Recep
5/27/20 C'Z'r“’t‘ﬁcft””ds from Contingencyto G&S | |\ 505 | ¢ 4,991 | Hard Cost Conting. $ - s - s 4,991 | $ - | cor-016 - Light Pole
7/8/20 C'Z'r“’t‘cht“”ds from Contingencyto G&S | |\ 500 | ¢ (3,668)| Hard Cost Conting. s s - ls (3,668)| $ - | cOR-017 - Remove VGA
9/25/20 c’z‘;‘cht””ds from Contingencyto G&S | |\ 505 | 76,247 | Hard Cost Conting. S - s - s 76,247 | $ - | cOR-018 - Schedule Ex #1
9/25/20 Move funds from Contingency to G&S H-200 s 10,410 | Hard Cost Conting. s R s R s 10,410 | R COR-019 - Concrete
contract Blockouts
9/29/20 Reduction of Furniture and balance F-130 $ (290,235)| FF&E Conti s s s $  (200235) No other furniture work
placed back in FF&E Cost Contingency. v onting. ! expected
Reduction of Plan Check Fees and No additional plan check fees
10/21/20(balance placed back in Soft Cost S-105 $ (38,104)| Soft Cost Conting. $ - $ (38,104)| S - $ - anticipated
Contingency. P
11/10/20 Move fur?ds from Contingency to 5-350 $ 241,768 | Soft Cost Conting. $ ) s 21,768 | $ R s R .Per City, Amendment #2R1
Construction Management is approved.
11/10/20 Move funds from Contingency to $-200 $ 425,863 | Soft Cost Conting. s ; s 425,863 | $ R s R Per City, ASR 8 to ASR 16,

Architect

Amendment #4 Approved




PROJECT

BUDGET INTER
DATE DESCRIPTION OF CHANGE LINE AMOUNT TYPE OF CHANGE BUDGET C(:I\?':IL;‘:;LV COHNA:IEGC?::Y CONTFI:IzEENCV COMMENTS
NUMBER TRANSFER
*
11/17/20 c“é'r‘]’t‘;:cf:”ds from Contingencyto G&S |\ 05 | ¢ 10,324 | Hard Cost Conting. $ N - s 10,324 | $ - | cor-020 - Utility Boxes
11/17/20 C'Z'r“’t‘ﬁ;“"ds from Contingencyto G&S | |\ 505 | ¢ 4,872 | Hard Cost Conting. $ s - ls 4872 | $ - | coRr-021 - Kitchen Door
11/17/20 C":r:’t‘;:cft“”ds from Contingency to G&S | |\ 505 | ¢ 4,175 | Hard Cost Conting. s s s 4175 | $ - | cOR-022 - Roof Screen Doors
11/17/20 Move funds from Contingency to G&S H-200 s 35,538 | Hard Cost Conting. s R ¢ R s 35538 | ¢ R CORI»023 - Timber Pro
contract Coatings
11/17/20 C'Z'r“’t‘ﬁ;“"ds from Contingency 0 G&S | |\ 505 | & (12,711)| Hard Cost Conting. $ s Sols @2l - | cOR-024 - Door Hardware +
11/17/20 Move funds from Contingency to G&S H-200 s 7,680 | Hard Cost Conting. s ; s R s 7,680 | $ R COR-025 - RR and Flooring
contract Changes
11/17/20 c“é'r‘]’t‘;:cf:”ds from Contingencyto G&S |\ 505 | ¢ (1,302)| Hard Cost Conting. $ - s - s (1,302)] $ - | COR-026 - Storefront Revs
11/17/20 C'Z'r“’t‘ﬁ;“"ds from Contingencyto G&S | |\ 506 | ¢ 20,252 | Hard Cost Conting. $ s - ls 20252 | $ - | coRr-027 - AC Grinding
11/17/20 C":r:’t‘;:cft“”ds from Contingencyto G&S | |\ o5 | ¢ 2,802 | Hard Cost Conting. s s s 2,802 | $ - | cOR-028 - Tree Removal
11/17/20 c“é'r‘]’t‘;:cf:”ds from Contingencyto G&S |\ 05 | ¢ 10,265 | Hard Cost Conting. $ N - s 10,265 | $ - | cor-029 - OT Thru Feb 2020
11/17/20 Move funds from Contingency to G&S H-200 $ 3,191 | Hard Cost Conting. s a s R s 3,101 | 8 R COR-030 - Speaker Color
contract Change
11/17/20 Move funds from Contingency to G&S H-200 s 28,209 | Hard Cost Conting. s ; s R s 20,200 | $ R COR-031 - Framing and
contract Added Bench Backrest
11/17/20 Move funds from Contingency to G&S H-200 s 22,434 | Hard Cost Conting. s R ¢ R s 22,434 | 8 R COR-032 - Lobby En.closure
contract and Structural Framing
Per, Peter/City request.
12/10/20 Move funds from Soft Contingency to F-300 s 4580 | FF&E Conti s s s 4580 Museum Fence Work. 1/29,
Meza Fence B 4 onting. B ° ’ Changed to FF&E section per
Jim.
12/10/20 Move funds from Contingency to G&S H-200 $ 142,130 | Hard Cost Conting. s } ¢ R s 142,130 | § R COR-033 - COVID Protocols
contract thru October 2020
Move Fund From FF&E Cost .
1/6: Per D B., Cit
1/6/21|Contingency to Cover Kinderprep F-130 $ 23,477 | FF&E Conting. $ - $ - $ - $ 23,477 u/rchai; ave 1ty
Furniture Purchase P )
1/28/21 Move funds from Contingency to G&S H-200 s 27,214 | Hard Cost Conting. $ : s R s 27214 | $ R COR-038 - Revised Bracing
contract for Duct/Roof Screen
1/28/21 Move funds from Contingency to G&S H-200 s 14,775 | Hard Cost Conting. s ; s R s 14,775 | $ R (?qR-O39 - Multiple
contract Finish/Elec Changes
1/28/21 c“é':t‘:cft””ds from Contingency to G&S | |, | ¢ 6,952 | Hard Cost Conting. s - s - s 6952 | $ - | cOR-040 - Signage Changes
Move funds from Soft Contingency to . Per, Peter/City request. For
1/28/21 Mission Water F-310 $ 4,546 | FF&E Conting. $ $ $ $ 4546 Bottle Filling Station
1/29/21 Move funds from Contingency to G&S H-200 s 31,185 | Hard Cost Conting. s ; s R s 31,185 | $ R COR-041 - F‘{ewsed Asphalt
contract Work near Library Connect
1/29/21 Move funds from Contingency to G&S H-200 ¢ 12,720 | Hard Cost Conting. s ; ¢ R s 12,720 | $ R COR-043 - Acoustical Wall
contract Panels
1/29/21 c'rr“’t‘ﬁcft”"ds from Contingency to G&S | |\ 505 | ¢ 4,270 | Hard Cost Conting. $ -l - ls 4270 | $ - | COR-045 - Flashing Revision
1/29/21 Move funds from Contingency to G&S H-200 s 84,596 | Hard Cost Conting. s ; s R s 84,59 | $ R (.ZOR.-OSI - Add.ed Site
contract Lighting/Electrical
Reduction of Commissioning cost and
1/29/21|balance placed back in Soft Cost 5-580 $ (1,420)| Soft Cost Conting. S - $ (1,420)[ $ - $ - Balance back to Contingency
Contingency.
2/1/21 Move funds from Contingency to G&S H-200 s 3,847 | Hard Cost Conting. s ) s R s 3,847 | $ R COR-042 - Framing at Coiling
contract Door
2/1/21 C'Z'r“’t‘:‘:cft””ds from Contingencyto G&S | |\ 505 | ¢ 1,166 | Hard Cost Conting. $ - s - s 1,166 | $ - | cOR-046 - Added Bend Plate
Move Fund From FF&E Cost
2/17/21|Contingency to Storage Fees Furniture | F-130 $ 736 | FF&E Conting. $ - $ - $ - $ 736 | 2/17: Per Dave B., email
One Workplace
Reduction of Move/Relocation Fees .
2/22: Per Peter M. email, no
2/22/21|and balance placed back in Soft Cost | F-160 $  (150,991)| FF&E Conting. $ - $ - $ - $  (150,991) / ©
. moving fees expected
Contingency.
$ - I$ - 13 - 1$ -
Subtotal S - $ 460,119 | $ 892,523 | $  (407,888)
Remaining Contingency Balance: $ 38,271 [ $ 1,928,877 | $ 543,688
Pending or Forecasted Costs $ 258,800 [ $ 1,201,925 | $ 50,000
Estimated Remaining Contingency Balance: $  (220,529)| $ 726,952 | $ 493,688
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
January 31-2021 Schedule Update

Current Date 04-Feb-21
Data Date 01-Feb-21

TActivity Name TSriginal| Start TFinish [ Total Float| Actvity] _ Calendar] Pr 2020 2021
’ ke Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun I Jul |49
ns Alto 5 020 459( 06-Aug-19A 0 -- Los Altos Jan31}2(q
= MILESTONES 459[ 06-Aug-19A 22 --. v ¥ MILESTONES
‘ Milestones 674 06-Aug-19A 09-Jun-21 -31 S-7d v ¥ Milestones
‘ PROJECT START 28 06-Aug-19A 03-Sep-19A S-7d p—Y PROJECT START
& A10000 Notice of Award 0 06-Aug-19A 100% S-7d 4 Notice of Award
&= A10010 Contract Signed Aug 19, 2019 0 19-Aug-19A 100% S-7d Contract Skig ned Aug 19, 2019
= A10020 Notice to Proceed 0 03-Sep-19A 100% S-7d Notige to Proceed
‘ COVID 19 - VIRUS - PANDEMIC 61 17-Mar-20A  03-May-20 A S-7d PSE——Y COVID 19 - VIRUS - PANDEMIC
& A10022 Start of Covid 19 Virus March 17, 2020 0 17-Mar-20 A 100% S-7d Start of Covid 19 Virus March 17, 2020
= A10023 Covid 19 Virus - Delay - Impacted Work Pet 44 18-Mar20A  03-May-20 A 100% S-7d Covid 19 Virus - Delay - Impagted Work Pgriod
& A10024 Completion of Covid 19 Delay 0 03-May-20 A 100% st 1] B I e e m”(:rériﬁhléitirér;’()’fiéaidiiéibéié 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 B
‘ PROJECT COMPLETION INCL CHANGE ORDERS 165 25-Nov-20A  09-May-21 0 S-7d ¥ PROJECT COMPLETION ING
= A10030 Final Completion - Contract 0 25-Nov-20 A 100% S-7d Final Completion - Contract
& A10040 Change Orders Including Time (#18 19cd) 19 26-Nov20A  14-Dec-20A 100% S-7d Change Orders Including Time (#18 19cd)
& A10042 CO #34 Covid 19 Pandemic - 44 cd. 44 15-Dec20A | 27-Jan-21A 100% S-7d CO #34 Covid 19 Pandemic - 44 cd.
& A10044 CO #35 Fire Dept & Cal Water - 54 cd 54 28-Jan-21A  22-Mar-21 0 8% S-7d Dept & Cal Water - 54 cd
= A10046 Fall Protection 48 22-Mar-21 09-May-21* 0 0% S-7d Fall Protection
= A10050 Revised Final Completion May 9, 2021 0 09-May-21 0 0% S-7d » Revised Final Completion Ma:
‘ ACTUAL PROJECT COMPLETION 36 04-May-21 09-Jun-21 -31 S-7d \ 4 ¥ ACTUAL PROJEC]
= A10055 Substantial Completion 0 04-May-21 -30 0% S-7d "? Substantial Completion
= A10060 Final Completion 0 09-Jun-21* -31 0% S-7d =9 Final Completion
‘ Permits 352 06-Aug-19A 04-Dec20A S-5d/wh ¥ Pemits
‘ Permits 53 06-Aug-19A 21-Oct-19A S-5d/wh ¥ Pemits
& A10070 Apply for Air Quality Permit - Hazmat 10 06-Aug-19A | 19-Aug-19A 100% S-5d/wh ;| i Apply for Air Quality Permit - Hazmat
= A10080 Obtain Hazmat Permit 0/ 19-Aug-19A 100% S-5d/wh |4 (> Obtain Hgzmat Permit
= A10090 Demolition & Site Pemmit - City Issued 0 21-Oct-19A 100% S-5d/wh |/ ¢ Demolition & Site Pgmmit - City Igsuied
= A10100 Building Pemit - City Issued 0 21-Oct-19A 100% S-5d/wh |4 I"? Building| Permit —ICit Issued
By PG &E Service 344 16-Aug-19A 04-Dec20A S-5d/wh v ¥ PG &E Service
& A10110 PG & E Design Service 88 16-Aug-19A | 23-Dec-19A 100% S-5d/wh 4 . PG & E Design Service
& A10120 PG & E Order Transformer 97 24-Dec-19A  14-May-20 A 100% S-5d/wh 4 PG & E Order [Transformer
& A10122 Green Tag Issued for Elec Room 5 19-Oct20A | 19-Oct-20 A 100% ssamn |0 1y ey Gien Tag|issued for Elec Room || T B
& A10124 PG&E Mobilize - 8 Weeks 40 19-Oct20A | 02-Dec-20A 100% S-5d/wh 4 PG&E Mobilize - 8 Weeks
&= A10130 Pull Electrical Service Wire 15 09-Nov-20A  02-Dec-20 A 100% S-5d/wh |4 Pull Electrical Service Wire
& A10140 PG & E Electrical Service 5 03-Dec20A  04-Dec20A 100% S-5d/wh 4 PG & E Electrical Service
~ GONSTRUCTION K |
‘ RAIN & MUD DAYS 76 28-Nov-19A 25-Mar20A S5dwh | v ¥ RAIN & MUD DAYS
&= R10000 Nov 28-2019 Rain 1 28-Nov-19A  28-Nov-19A 100% S-5d/wh . NoV| 28{2019 Rain
& R10010 Dec 2-6, 2019 Rain 5 02-Dec-19A | 06-Dec-19A 100% S-5d/wh | DecP-6, 2019 Rajn
& R10020 Dec 7 - 10, Mud Days 2 07-Dec-19A  10-Dec-19A 100% S-5d/wh | | Def 7 - 10, Myd|Days
& R10030 Dec 18, 2019 1 18-Dec-19A | 18-Dec-19A 100% S-5d/wh | | H Dec 18,2019
& R10040 Jan 16-2020 1 16-Jan20A | 16-Jan-20 A 100%  ssawh 1 || | ] R | by ubd1e2020 |y ey ey oy B
& R10050 March 25, 2020 1 25-Mar-20A | 25-Mar-20 A 100% S-5d/wh | | L>_| arch 25, 2020
‘ HAZMAT & DEMO 113 20-Aug-19A 05-Feb-20A S-5d/wh v ¥ HAZMAT|& DEMO
&= A20000 START MOBILIZATION & HAZMAT 0 20-Aug-19A 100% S-5d/wh |4 START MPOBILIZATION & HAZWMAT
& A20010 Mobilization 10 20-Aug-19A | 03-Sep-19A 100% S-5d/wh |, Mobllizatior
& A20020 Set Trailer & Toilets 10 20-Aug-19A | 03-Sep-19A 100% S-5d/wh |4 [railer & Toilets
& A20030 Temp Electrical 14 28-Aug-19A  17-Sep-19A 100% S-5d/wh |4 ITemp Klectrical
& A20040 Fencing 10 20-Aug-19A | 03-Sep-19A 100% S-5d/wh 4
& A20050 Survey Site 5 04-Sep-19A  10-Sep-19A 100% S-5d/wh 4 te
& A20060 Disconnect Power, Gas & Water (Owner) 30 30-Aug-19A | 11-Oct-19 A 100% S-5d/wh |4 Discannect Hower, Gas §f Water (Ojwner)
& A20070 Hazmat Existing Buildings 19/ 09-Sep-19A | 03-Oct-19A 100%  ssdwh s || | ‘Hazmat|Existind Biiidings ||~ || X e [ Y I [ B
& A20080 Demolish Buildings & Remove Footings 25 22-Oct-19A  26-Nov-19A 100% S-5d/wh 4 Pemolig Buildings|& Remove Fopting
& A20081 Remove Unforeseen Footings/Top Slab 7 d 25 22-0ct-19A | 26-Nov-19A 100% S-5d/wh 4 Removg [Unforeseen [Footings/Top Slalp 7 days
& A20090 Site Demolition 10 13-Nov-19A  26-Nov-19A 100% S-5d/wh 4 Site [Derrjolition
& A20095 Site Survey 1 27-Nov-19A  27-Nov-19A 100% S-5d/wh |4 ite| Sufyey
& A20097 Rain Day 1 day November 1 27-Nov-19A  27-Nov-19A 100% S-5d/wh |/ in Day 1 day November
& A20098 Rain Days December 5 01-Dec-19A  06-Dec-19A 100% S-5d/wh 4 RRair| Pays Decgmber
& A20100 Grade Site & Construct Bld Pad 8 11-Dec-19A  20-Dec-19A 100% S-5d/wh 4 4 tGrade Site|& Construct B|d Pad
‘ PG&E DELAY TIAF1 32 09-Sep-19A 23-Oct-19A S-5d/wh Vv ¥ PG&E DELAY T|AH1
& F1-000 PG&# Delay in cutting off Gas 25 09-Sep-19A | 11-Oct-19 A 100% S-5d/wh H PG&## Delay in cytting off Gas
s Remaining Level of Effort I Actual Work I Critical Remaining Work Page 1 of 13 TASK filter: All Activities
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
January 31-2021 Schedule Update

Current Date 04-Feb-21
Data Date 01-Feb-21

[
Activity ID Activity Name Jriginal [ Start Finish Total Float| Activity Calendar| Pr 2020 2021
. Lation ‘mnlp:ﬁ’ Aug I Sep Oct Nov l Dec Jan Feb I Mar Apr I May I Jun Jul Aug I Sep I Oct Nov I Dec Jan I Feb I Mar I Apr May Jun I Jul ug
& F1-010 Mobilize and Obtain Air quality Permit 8/ 14-Oct-19A | 23-Oct-19A 100% S-5d/wh | T—Bl Vlobilize and]Obftair Air quality Permit
STEEL - REVIEW 2 04-Feb-20A 05-Feb-20A S-5d/wh W STEEL - REV|E!
‘5 F2-000 Column - Steel Fab due to Extended Revie' 2| 04-Feb-20A  05-Feb-20A 100% S-5d/wh | ¢ ':j_Oqumn Stegl Fab due to Extended Review
‘ UTILITIES - DEEP 238 01-Oct-19A  10-Sep-20A S-5d/wh W UTILITIHS - DEEP
‘ UNDERGROUND REVISIONS AS| #33 - F4 171 02-Jan-20A  01-Sep-20A S-5d/wh v ¥ | UNDERGRPUND REVISIONS ASI #33 - F4
I5, ASI#33 City Variance with CAL WATER 171 02-Jan-20A  01-Sep-20A S-5d/wh v W |ASI #33 City Variance with CAL WATER
@ F4-1000 City negotiates with Cal Water 156 02-Jan20A  11-Aug-20 A 100% S-5d/wh 4 City negiotiates with Cal Water
& F4-1010 Cal Water Approval July 6, 2020 * 0/ 11-Aug-20 A 100% S-5d/wh || Cal Wgter Approva| July 6 2020 *
& F4-1020 Cal Water Scope - MK Pipeline 12 17-Aug-20A | 01-Sep-20 A 100% S-5d/wh || Cal Water $cope -|MK Pipeline
‘ ASI #33 Additional Work 13 29-Jul-20A  14-Aug-20A Sbdwh || |} ] B o N || T R R e . Y AS|#33Additong Work| | | n
& F4-1030 Add Warf Hydrants 13/ 29-Jul20A | 14-Aug-20 A 100% S-5d/wh | | Add Warf Hydrants
@ F4-1040 Run Fire and Drinking Water around Blds. 12 29-Jul-20A  13-Aug-20A 100% S-5d/wh | Run Fire and Drinjing Water around Blds.
@ F4-1050 Add Fire Hydrants at Trash Enclosure 7/ 04-Aug-20A  12-Aug-20 A 100% S-5d/wh | E! Add Fife Hydrants pt Trash Enclosure
ﬁ DEEP UTILITIES-1 238 01-Oct-19A  10-Sep-20A S-5d/wh ¥ DEEP UILITIES-1
& A20110 Sanitary Lines North 15 27-Jan-20A  14-Feb-20 A 100% S-5d/wh |4 Sanitary Lines North
& A20120 Deep Storm Drain West and North 33 10-Jan-20A  26-Feb-20A 100% S-5d/wh 4 Iﬁ Deep $tom Drain West and North
& A20130 Deep Storm Drains South 2/20-Jan-20A | 21-Jan-20A 100% S-5d/wh 4 L>| Deep [Storm Drains| South
= A20140 Deep Storm Drain Parking Lot 4 19-Feb20A  24-Feb-20A 100% S-5d/wh 4 m Drain Parking Lot
& A20142 Cal Water Design 165/ 01-Oct-19A  01-Jun-20 A 100% S-5d/wh 4 Cal Water Desigr|
& A20150 Fire Water South Parking Lot 26 04-Aug-20A | 10-Sep-20A 100% S-5d/wh 4 -EEE Fire Water South Parking Lot
& A20160 Connect to Street & Backflow & Meter 17 17-Aug-20A | 10-Sep-20A 100% ssawh || | ] T B N R I L hnect|to Streét & Backflow & Meter | | | | B
= A20170 Potable Water South Parking Lot 20 04-Aug20A  31-Aug-20A 100% S-5d/wh |/ e Water South Parking Lot
= A20180 Connect to Street & Backflow & Meter 9 01-Sep20A | 10-Sep-20A 100% S-5d/wh |4 nnect|to Street & Backflow & Meter
= A20190 Excavate Bioretention Areas 2 13-Dec-19A | 16-Dec-19A 100% S-5d/wh 4 *=f Excavate Bigr¢tenfion Areds
& A20200 Storm Drain Lines to Bioretention 6| 22-Jan-20A | 29-Jan-20A 100% S-5d/wh 4 Stgm Drair) Lings to Bioretention
@ A20205 Main Feeder lines Under Slab 21 18-Dec-19A  22-Jan-20A 100% S-5d/wh 4 . Main Feeder fnes Under Siab
= A20210 PG&E Primary 11 05-Feb-20A  20-Feb-20 A 100% S-5d/wh 4 W larr o= PGRE Pfimary
& A20220 PG&E Secondary 34 12-Feb-20A | 31-Mar20A 100% S-5d/wh 4 : PG&E Secondary
I% CONCRETE 54 20-Dec-19A 12-Mar20A v ¥ GONCRETE
ISy FOOTINGS & SLAB - NORTH 54 20-Dec-19A 12-Mar20A (¢ 0 0 N — T — " FOOTINGS & SLAB-NQRTH | N N | T e T n
& A20300 Struc Exc Footing incl Layout - n 3/ 23-Dec-19A  30-Dec-19A 100% S-5d/wh 4 [Struc Eld Fodting incl|Layqut { n
& A20310 Conc Footings incl rebar, ab, sleeves & emt 4 27-Dec-19A  03-Jan-20A 100% S-5d/wh 4 Conc f{dotings incl rgbar, pb, |sleeves & embeds n
& A20320 Pour Concrete Footings - n 1/ 06-Jan20A | 07-Jan-20A 100% S-5d/wh 4 PoulJ(onc‘ete Footings{- n
& A20330 Underslab Plumbing, Elec & Sprinkler Riser 9/ 20-Dec-19A | 08-Jan-20A 100% S-5d/wh 4 UndHrglab|Plumbir|g, Elec & Sprinkler Riser - n
& A20340 Crushed Rock & VB -n 3 13-Jan-20A  15-Jan-20A 100% S-5d/wh 4 Cfiished Rock & VB 4n
& A20350 Rebar, Forms, ab, hd, cj & inspection - n 4 16-Jan-20A  21-Jan-20 A 100% S-5d/wh |4 1_ Rebar Forms,|ab, Ihd, ¢j & inspection - n
= A20360 Concrete embeds & Steel Columns 2 06-Feb-20A | 07-Feb-20A 100% S-5d/wh |4 *’LConcret e empeds & Steel Columns
& A20370 Place Concrete s.0.g. incl curbs (11, 250 sf 1 23-Jan20A | 23-Jan-20A 100% S-5d/wh 4 1 ||Hlacqd Concrete s.9.g.incl curbs (11, 250 $f) - n
& A20372 Conc in Lobby *** 1/ 21-Feb-20A | 22-Feb-20A 100% S-5d/wh 4 #{ Cofc in|Lobby ***
= A20373 Concrete Cure *** 3 22-Feb20A | 24-Feb-20A 100% S-7d Concrete Cure ***
& A20380 Canopy Foundations ind e,f,ri & ¢ 22 11-Feb-20A | 12-Mar20 A 100% ssamhs || | T ARl L """"" B dangpy Foundations inclefri&c | 1T 1 Y B
ﬁ FOOTINGS & SLAB - SOUTH 50 02-Jan20A  12-Mar20 A S-5d/wh v ¥ HOOTINGS & SLAB - SQUTH
& A20390 Struc Exc Footing Perimeter - s 17 02-Jan-20A | 25-Jan-20 A 100% S-5d/wh |4 & Pruc Exc Fopting| Pefimeter - s
= A20400 Conc Footings incl rebar, ab, sleeves & emt 15 07-Jan-20A | 27-Jan-20 A 100% S-5d/wh 4 E Ponc Fpotings inl rebar, ab, sleeves & embeds - s
& A20410 Pour Concrete Footings - s 1 13-Jan20A | 13-Jan-20A 100% S-5d/wh 4 L'-[ Concrgte Footings -|s
= A20411 Pour Balance of Conc 1 30-Jan20A | 30-Jan-20A 100% S-5d/wh 4 Pour Balarce of Canc
a A20420 Underslab Plumbing, Elec & Sprinkler Riser 6| 22-Jan-20A | 29-Jan-20A 100% S-5d/wh 4 Underglab Plumping, Elec & Sprinkler Riser - s
& A20430 Crushed Rock & VB -s 10 21-Jan20A | 03-Feb-20A 100% S-5d/wh 4 [ hed Rock|& VB -'s
i A20440 Rebar, Forms, ab, hd, ¢j & inspection - s 11 22-Jan20A  05-Feb-20 A 100% S-5d/wh |/ Br, Fprms| abj hd, cj & inspection t s
= A20450 Conc Embeds & Steel Columns 2 10-Feb-20A | 11-Feb-20A 100% S-5d/wh |4 nc Bmbeds & Steel Columns
& A20460 Place Concrete s.0.g. incl curbs (11, 250 sf 11 12-Feb-20A | 27-Feb-20A 100% ssawh o || VT U] e B HiacelConcrete s.o.g. inclcurs (11,2506H-s | | || | | e e B
= A20470 Canopy Foundations incl e,f,5i & ¢ 25 06-Feb-20A  12-Mar-20 A 100% S-5d/wh 4 "’* Canopy Foundations inclje,f,ri & ¢
‘ BUILDING STRUCTURE 161 03-Feb-20A 02-Nov-20A S-5d/wh BUILDING STRUCTURE
‘ FRAME WALLS & ROOF STRUCTURE 108 03-Feb-20A  06-Jul-20 A S-5d/wh ¥ FRAME WALLS & ROOF|STRYCTURE
I%, F3-CORONA VIRUS 19 46 16-Mar20A 18-May-20A S-5d/wh v ¥ FB-CORONAVIRUS 19
& F3-100 Corona Virus 19 Shut Down 0 16-Mar-20 A 100% S-5d/wh 4 ona Virus 19 Shut Down
& F3-110 Virus Shut Down 45 16-Mar-20A  15-May-20 A 100% S-5d/wh | Vitus Shut Down
& F3-120 Start Work 0 18-May-20 A 100% S-5d/wh | | Start Work
‘ Frame Walls & Roof Structure 108 03-Feb-20A  06-Jul-20 A S-5d/wh ¥ Frame|W{lls & Rpof Strugture
& A20500 Frame Walls incl ply - Admin N -Area 1 13 03-Feb20A  20-Feb-20A 100% S-5d/wh 4 Frame Walls incl ply - Admin N -Area 1
& A20510 Frame Walls incl ply - Lobby - Area 2 44 02-Mar-20A | 01-May-20 A 100% ssamwh o || VT I | ||~ Frame [Vallsinciply - Lobby JAda2 || | | e e B
s Remaining Level of Effort I Actual Work I Critical Remaining Work Page 2 of 13 TASK filter: All Activities
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
January 31-2021 Schedule Update

Current Date 04-Feb-21
Data Date 01-Feb-21

[
Activity ID Activity Name Jriginal [ Start Finish Total Float| Activity Calendar| Pr 2020 2021
. Lation ‘mnlp:ﬁ’ Aug I Sep Oct Nov l Dec Jan Feb Mar Apr I May I Jun Jul Aug Sep I Oct Nov I Dec Jan I Feb I Mar I Apr May Jun I Jul ug
@ A20520 Frame Walls incl Ply - MP, Toilets & Sen - A 19 28Feb-20A 25-Mar-20A 100% S-5d/wh 4 Frame Walls incl Ply|- MP, Toilets & Sen - A3
& A20530 Frame Walls incl Ply - Triangle & Kitchen -A 8 16-Mar20A | 25-Mar20 A 100% S-5d/wh |4 Frame Walls incl Ply|- Triangle &|Kitchen - A4
& A20540 Frame Walls Incl Ply - Com & Kinder - A5 64 24-Feb-20A 21-May-20A 100% S-5d/wh |4 “rame Wallg Incl Ply - Com & Kinglef - A5
@ A20550 Gable & Flat Roof Framing w/Mortising - R1 26 13-Feb-20A 20-Mar-20A 100% S-5d/wh |4 sing - R1
& A20560 Lobby & Senior Roof Framing - R2 69 30-Mar-20A  06-Jul-20 A 100% S-5d/wh |4 i obby |& Jenior Roaf Framing -|R4
& A20560.1 | Conflict RFI #127 Purlin & Steel 23 01-Jun-20A  01-Jul-20A 100% S-5d/wh 4 Conflict RFI{#127 Rurin & $teel
i A20562 F5-Owner Revises Joist Hanger * 22 01-May-20A | 02-Jun-20 A 100% S-5d/wh 4 er Revises [Joigt Hanger[*
& A20564 Remove & Replace Joists - R3 * 4 02-Jun-20A  05-Jun-20 A 100% S-5d/wh |4 & Replage Joists - R3|*
@ A20570 Flat Roof Framing - R3 71 24-Mar20A  01-Jul-20A 100% S-5d/wh 4 ‘ Flat Roof Franing { RB
& A20580  Community roof Framing - R4 8 15-Jun20A | 24-Jun20A 100% ssawhs || | T LM T e Community ropf [Franfing - R4| 1 Y B
& A20590 Flat Roof Framing - RS 16 02-Mar20A  23-Mar-20 A 100% S-5d/wh L'H Flat Roof Framing|- RS
Iy METAL DECK, INSULATION & FRAMING 143 28-Feb20A  02-Nov-20A S-5d/wh v o METAL DECK, INSULATION & ARAMING
& A20600 Acoustical Metal Decking & Board - R1 23 28Feb-20A  31-Mar20A 100% S-5d/wh 4 Acoustical Metdl Pecking & Bgard - R1
& A20610 Acoustical Metal Decking & Board - R2 31 29-May-20A | 10-Jul-20 A 100% S-5d/wh Acoustical Meta| Decking & Bdarfl - R2
& A20620 Metal Decking - R3 6 09-Jul-20A  16-Jul-20A 100% S-5d/wh 4 ,_ E- Metal Pecking - R3
& A20630 Acoustical Metal Decking & Board - R4 103| 09-Mar-20A | 29-Jul-20 A 100% S-5d/wh 4 Adojistitd) Netal Decking & Board - R4
& A20640 Metal Decking - R5 4/ 24Mar20A | 27-Mar20A 100%  S5diwh Lelm [Metal Deckin - RY EI
= A20650 Rafters & Eaves incl Elec & Mech-Rl - R1 45 30-Mar-20A | 29-May-20 A 100% S-5d/wh 4 u Rafters &|Eaves incl Eldc &k MdchRI - R1
= A20651 RFI 174 Lobby Roof Assembly Thickness* 5/ 18-Sep-20A | 14-Oct-20A 100% S-5d/wh 4 I | RFl 174 Lobby Roof Assembly Thickneps*
& A20652 RFI 175 Anchor Blocking for Solar & Fall* 5/ 18-Sep-20A | 16-Oct-20 A 100%  ssdmh s (| IR I S NI I T [ =} 75 Anchor Biocking for Solar & R~ [ || T B
& A20660 Rafters & Eaves incl Elec & Mech-Rl - R2 44 01-Jul-20A | 28-Oct-20 A 100% S-5d/wh "hafters & Eaves incl Elec & MechRl - R2
& A20670 Rafters & Eaves incl Elec & Mech-Rl - R4 61 03-Jun-20A  26-Aug-20A 100% S-5d/wh 4 Flec & Mech-Rl - R4
& A20680 Insulation & Vent Bd - R1 5 24-Aug20A  28-Aug-20 A 100% S-5d/wh 4 1
@ A20690 Insulation & Vent Bd - R2 7 16-Sep-20A | 30-Oct-20 A 100% S-5d/wh 4 | > I <insulation & Vent Bd - R2
& A20700 Insulation & Vent Bd - R4 7 03-8ep20A | 02-Nov-20 A 100%  S5diwh L o— 1nsulation & Vent Bd - R4
‘ ROOFING 179 27-May-20A 16-Feb-21 1 S-5d/wh ¥ ROOFING
‘ ADMIN & CLASSROOMS - NORTH ROOF - R1 173 27-May-20A 05-Feb-21 -8 S-5d/wh ¥| ADMIN & JLASSROOMS|-NORTH RQOF - R1
& A20990 Fall Protection Delay Start Aug 25-2020 20 25-Aug-20A | 28-Oct-20A 100% S-5d/wh 4 B Fall Protection Delay Start Aug 2512020
& A20990.1 Install Blocking & Skyhooks 30 15-Sep-20A  30-Nov-20 A 100% S-5d/wh |/ Install Blocking & Skyhooks
& A21000 Shingle Roof Indl edge Flashing - R1 8 28-Aug20A | 01-Dec20A 100% ssamhs || | T I N 11 o i BN Shingle Roof Incl edgp Flashing-R1 || | B
& A21010 Solar Panels 15 03-Dec-20A | 03-Feb-21 -8 80% S-5d/wh |4 ﬁ Solar Panelp
& A21020 Solar Panel Electrical Connection 10 20-Jan-21A | 05-Feb-21 -8 80% S-5d/wh |4 - q Solar Pang] Electrical Conpgction
= A21030 Set Drains, curbs, Sleeves & Flashing - R1 11 27-May-20A  11-Jun-20A 100% S-5d/wh 4 > Set [Prains) curbs, $leeved & Flasting | R1 E
= A21031 Added work ASI# 36R1 Screen Blocking an 12 12-Aug-20A | 27-Aug-20 A 100% S-5d/wh 4 ded worlk ASIH 36R1 Scregn Blocking and Du:sct Supports
& A21031.1 Decision on Safety Anchors not forthcoming 20 01-Sep-20A  16-Oct-20A 100% S-5d/wh 4 Degision on|Safety Anchors ngt forthcoming
= A21031.2 Revised Detail CPE 177 19 01-Sep-20A | 28-Sep-20 A 100% S-5d/wh visefl Detail CPE 177 i
i A21032 Safety Anchor - Specified Product does not 23 03-Aug20A | 16-Oct-20 A 100% S-5d/wh |/ afiety AncHor - Specified Product doeis not been $pec
& A21033 Additional Insulation due to ASI 36.R1-RFI - 21 10-Aug20A  16-Oct-20 A 100% S-5d/wh 4 dditional Ipsulation due toAéI 36.R1-RFI 162
& A21040 Single Ply Roof - R1 5 16-Sep20A  30-Sep-20A 100% S-5d/wh 4 Sindle Plt Roof - :
& A21050 Set Mechanical Equipment & Hook Up - R1 15/ 16-Oct-20A | 01-Feb-21 16 95% ssdwhs || )} | T IR I 1T T N T T | E— I E——— Set Mechan|cal Equipmen{& Hook Up {R1 B
& A21060 Noise Screen & Guard Rail - R1 37 24-Aug-20A | 02-Feb-21 -19 95% S-5d/wh | ¢ 4 Noise Scregn & Guard Rail-{R1
= A21070 Bump Mechanical Units - R1 3| 02-Feb-21 05-Feb-21 -19 0% S-5d/wh 4 Bump Mechanical Units - R
ﬁ LOBBY, SENIOR & TOILETS - WEST ROOF - R2 19 12-Oct20A  03-Dec-20A S-5d/wh LOBBY, SENIOR|& TPILETS - WEST ROOF - RP
= A21080 Shingle Roof incl edge Flashing - R2 10 12-Oct20A  03-Dec-20 A 100% S-5d/wh |4 K Shingle Roofiincl dde Flashing -|R2
= A21081 Roof Above Electrical Room 5 12-Oct-20A | 14-Oct-20 A 100% S-5d/wh |4 "'i| Roof Abgve Electrical Room i
‘ SOUTH LOBBY & KITCHEN ROOF - R3 114 24-Aug-20A  10-Feb-21 -19 S-5d/wh \ 4 . W SOUTH JOBBY & KITCHEN ROOF -|R3
& A21100 Set Drains, curbs, Sleeves & Flashing - R3 5 24-Aug20A  28-Aug-20 A 100% S-5d/wh 4 N Set Drains, gufts, [Slegvas & Flashing - R3 :
a A21110 Single Ply Roof - R3 5 25-Sep-20A  30-Oct-20A 100% S-5d/wh 4 irfgle Ply Roof - R3 :
& A21120 Set Mechanical Equipment & Hook Up - R3 15 03-Nov-20A | 03-Feb-21 -16 90% S-5d/wh |/ : Set Mecharical Equipmeng & Hook Up | R3
& A21130 Noise Screen & Guard Rail - R3 10 05-Oct-20A | 01-Feb-21 45 9%  ssdwh || N T IR T N T 5 1 I S I—— 1 T Noise Screeh & Guard RailF R3S~ | B
= A21140 Bump Mechanical Units - R3 3 05-Feb-21 10-Feb-21 -19 0% S-5d/wh |4 ] Bump Mégchanical Units{-|R3
‘ COMMUNITY & CLASSROOMS SOUTH ROOF - R4 90 09-Sep-20A  05-Feb-21 7 S-5d/wh COMMUNITY & CLASSRDOMS SOUTH ROOF - R4
& A21090 Shingle Roof incl edge Flashing - R4 see fa 5/ 09-Sep-20A  03-Dec20A 100% S-5d/wh le Flashing -|R4 see fall profection delayp
a A21200 Solar Panels 15 03-Dec20A | 03-Feb-21 7 80% S-5d/wh Solar Panelp
& A21210 Solar Panel Electrical Connection 10 19-Jan-21A | 05-Feb-21 7 80% S-5d/wh |4 Solar Pang] Electrical Conpgction
‘ FLAT ROOF ON SOUTH BUILDING - RS 174 03-Jun-20A  16-Feb-21 -19 S-5d/wh ¥ FLAT HOOF ON SOU|H BUILDING - R5
a A21150 Set Drains, curbs, Sleeves & Flashing - R5 6/ 03-Jun-20A | 10-Jun-20A 100% S-5d/wh 4 Skt Mrairfs, |curbs, I &|[Flash|ng - RY
& A21160 Single Ply Roof - RS 5 11-Jun20A  17-Jun-20A 100% S-5d/wh 4 Sifigle|Ply Ropf -|Rb
& A21170 Set Mechanical Equipment & Hook Up - R5 15 03-Nov-20A | 04-Feb-21 -15 90% S-5d/wh |/ - Set Mechapical Equipmer)t|& Hook Up}- RS
& A21180 Noise Screen & Guard Rail - R5 66 24-Aug20A | 04-Feb-21 A4 95%  ssdwh || N T IR T 1T ST e —— I ) S — Noise Sciedn & Guard Raj+R5 | T B
= A21190 Bump Mechanical Units - R5 3| 10-Feb-21 16-Feb-21 -19 0% S-5d/wh 4 E g Bump Mechanical Units - R5
s Remaining Level of Effort I Actual Work I Critical Remaining Work Page 3 of 13 TASK filter: All Activities
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GONSALVES & STRONCK CONSTRUCTION CO.

Current Date 04-Feb-21
Data Date 01-Feb-21

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
January 31-2021 Schedule Update

Activity ID Activity Name Jriginal [ Start Finish Total Float| Activity Calendar| Pr 2020 2021
0
Lation ‘mnlpé’ Aug I Sep Oct Nov l Dec Jan Feb I Mar Apr I May Jun Jul Aug Sep Oct Nov Dec Jan Feb I Mar I Apr May Jun I Jul ug
IS EXTERIORWALLS 179 18-May-20A 10-Feb-21 18 S-5d/wh EXTEFEIC R WALLS

‘ EXTERIOR WALLS - NORTH 165 18-May-20A 08-Feb-21 1 S-5d/wh EXTERIOR WALLS - NgRTH
= A22199 Aluminum Flashing 36 08-Jun-20A | 28-Jul-20 A 100% S-5d/wh 4 L
& A22199.1 Revise Flashing Design CPE# 129 & ASI#6. 30 01-Jun-20A  14-Jul-20 A 100% S-5d/wh 4 CPE#|129 & ASIit64
& A22200 Set Door Frames 41 18-May-20A | 15-Jul-20 A 100% S-5d/wh 4
a A22210 Ext. 2 inch Insulation and Air Barrier 26 05-Aug-20A  10-Sep-20A 100% S-5d/wh 4 . 2 inch [Insulat|on) and Air Barrier
& A22220 Paper & Lath 30 06-Aug20A  27-Aug-20 A 100% S-5d/wh 4
a A22230 Scratch, Brown & Finish 25 28-Aug20A  27-Oct-20A 100% S-5d/wh 4 & Finisl
a A22240 Stucco Cure 10 27-Oct20A | 16-Nov-20 A 100% S-5d/wh 4
i A22250 Wood Finish to Walls 7/17-Sep-20A | 29-Jan-21A 100% S-5d/wh 4 ood Finish fo Walls
& A22260 Metal Finish to Walls 7 15-Jan21A | 04-Feb-21 3 50% S-5diwh 4 (=] | Metal Finjsh to Walls
i A22265 Cement Panels to Wall * 7 26-Jan-21A  05-Feb-21 8 30% S-5d/wh ! ™l [ Cement P4nels to Wall *
& A22270 Set Windows & Caulk 10 05-Aug-20A | 15-Dec-20A 100% S-5d/wh 4 My et Vindows & Caulk
a A22280 Storefront incl Doors & Security 8/ 30-Jul-:20A  15-Dec20A 100% S-5d/wh torefront incl Ddors & Securfty
= A22290 Hang doors & Hardware 5 13-Nov-20A  17-Dec-20A 100% S-5d/wh |4 |Han ddprs & Hardware
a A22292 Cedar trim, Rafters & Gutters 7 01-Sep20A  15-Jan21A 100% S-5d/wh 4 Cgqdarftrim, Rafterd & Glitters
& A22300 Paint Exterior Walls (Seal Coat Wood) 5/ 14-Dec-20A  08-Feb-21 1 90% S-5d/wh 4 [J=Paint Extdrior Walls (Sed| Coat Wood

‘ EXTERIOR WALLS - SOUTH 150 29-Jun-20A  10-Feb-21 18 Sb&dwh ||} 0 0 ] N | o 11 B T — ey EXTERIQR WALLS-SOUTH | n
= A22900 Set Aluminum Flashing* 33 17-Jul-20A | 16-Oct-20A 100% S-5d/wh 4 luminum Flaghing*
& A23000 Set Door Frames 24 29-Jun-20A  31-Jul-20A 100% S-5d/wh 4
= A23010 Ext. 2 inch Insulation and Air Barrier 20 27-Aug-20A  02-Nov-20 A 100% S-5d/wh |/ . 2 inch Ipsulatior] apd Aif Bafrier
& A23020 Paper & Lath 26 28-Aug20A  18-Dec20A 100% S-5d/wh 4 N Lath
& A23030 Scratch, Brown & Finish 12| 22-Dec-20A | 13-Jan21A 100% S-5d/wh 4 | Scratch), Brown & Fjnish
& A23040 Stucco Cure 10 13-Jan-21A  26-Jan-21A 100% S-5d/wh 4 Stlicco Cure
& A23050 Wood Finish to Walls 7| 30-Dec-20A | 01-Feb-21 3 90% S-5d/wh 4 ood Finist] to Walls
& A23060 Metal Finish to Walls 7/19-Jan-21 A 04-Feb-21 3 50% S-5d/wh 4 Metal Finisl to Walls
= A23065 Cement Siding * 5 01-Feb-21 05-Feb-21 1 0% S-5d/wh 4 Cement Sidling
& A23070 Set Windows & Caulk 10 01-Sep20A  29-Jan-21A 100% S-5d/wh 4 fet Windows|& Cqulk
= A23080 Storefront incl Doors & Security 6| 14-Sep-20A | 29-Jan-21A 100% S-5d/wh ftorefront iIEC Doofs & Secufity
= A23090 Hang Doors & Hardware 5 23-Nov20A | 29-Jan-21A 100% S-5d/wh |4 lang Doors § Hargiware
& A23092 Cedar Trim, Rafters & Gutters 5 05-Oct-20A | 04-Feb-21 3 95% S-5d/wh |4 Cedar Tritn{ Rafters & Gutjers
& A23610 Paint Exterior Walls 5 22-Jan-21A  10-Feb-21 1 50% S-56d/wh 4 [ _ Paint Exterior Walls

‘ FINISHES 268 09-Mar20A 02-Apr-21 -18 S-5d/wh Vv ¥ FINISHES

‘ ADMIN, CLASSROOMS & TOILETS 247 09-Mar20A  05-Mar-21 -16 S-5d/wh v ¥: ADMIN, CLASSROOMS & TPILETS
@ A23100 Run Sprinkler lines 43 23-Mar20A | 20-May-20 A 100% S-5d/wh 4 [N Run Sprinklgr lines|
= A23110 MEP - Rough-In Incl Elec Panels 103 09-Mar20 A  31-Jul-20 A 100% S-5d/wh |4 Incl §
& A23120 Plumb Toilets & Shower 91 25Mar20A  31-Jul-20A 100% S-5d/wh 4
= A23130 Set Mechanical Units 42 20-Jul-20A  25-Sep-20A 100% S-5d/wh 4 Units
= A23140 Drywall & Tape Walls & Ceilings Incl Insulati 50 27-Jul-20A  05-Nov-20 A 100% S-5d/wh 4 Drywall & Tapg Walls &(Ceilingg Incl Insulgtipn
& A23150 Doors, Hardware & Wd Trim 4 06-Nov-20A | 29-Jan-21A 100% S-5d/wh 4 I+ Doors, Hardware & Wd Trim
& A23160 Paint Interior Walls & Ceilings 5 02-Dec20A | 20-Jan-21A 100% S-5d/wh 4 M FPain} Interior Wls & Ceilings
& A23170 Acoustical Ceiling Grid 3 17-Dec20A  12-Jan21A 100% S-5d/wh 4 N cqustifal Ceiling: Grid
= A23180 Cabinets & Tops 5 20-Jan21A | 29-Jan-21A 100% S-5d/wh |/ Cabinets &iTqps
& A23190 Light Fixtures, Fans & Wall Lights 4 30-Dec20A | 01-Feb-21 -16 90% S-5d/wh |4 ! Light Fixturep, Faps & WalljLlights
& A23200 MEP Trim incl Sink 3 13-Jan-21A  01-Feb-21 -16 90% S-5d/wh 4 EP Trimingl Sink
= A23210 Drop Ceiling Tile 2| 01-Feb-21 03-Feb-21 -16 0% S-5d/wh 4 Drop Ceili]g Tile
= A23220 Carpet & Resilient incl Moisture Test 4 03-Feb-21 09-Feb-21 -14 0% S-5d/wh 4 = Carpeli& Resilient incl Mpjsture Test
= A23230 Wood Flooring 6 03-Feb-21 11-Feb-21 -16 0% S-5d/wh |4 ;] Wood i poring
i A23240 Wall Mirror & Hand Rail 4 03-Feb-21 09-Feb-21 -14 0% S-5d/wh ; Wall Myrgr & Hand Rail
& A23250 Misc Specialties 5 11-Feb-21 19-Feb-21 -16 0% S-5d/wh 4 Pr Misé $peciplties
& A23260 Small Toilets & Shower 0 21-Dec20A 100% S-5d/wh 4 Smpll Tpild{s &|Shower
i A23270 Tile Floor & Walls incl Membrane 10 21-Dec20A | 05-Jan-21A 100% S-5d/wh |4 Ti r & Walls inel Memprane
& A23280 Light Fixtures 4 07-Jan-21A  09-Jan-21A 100% S-5d/wh 4 r™l_light Aixtures
= A23290 Set Plumbing Fixtures 8| 26-Jan-21A | 29-Jan-21A 100% S-5d/wh 4 Set Plumbing|FixtJres
(=] Toilet Accessories 5 01-Feb-; 5-Feb-: o -5d/wh |4 Toilet Accgssorigs

A23300 01 21 0! 21 -8 0% S-5d/

& A23310 Door & Hardware 3 25-Jan-21A  29-Jan21A 100% S-5d/wh 4 Door & Har¢iware
i A23320 MEP Trim Incl Life Safety 4 25-Jan-21A | 23-Feb-21 -16 50% S-5d/wh 4 MEERA Trim|Incl Life $afety
= A23330 Balance & Functionability 3 23-Feb-21 26-Feb-21 -16 0% S-5d/wh 4 alance [& Functiohability
m A23340 Clean & Contractor Punch 5 26-Feb-21 05-Mar-21 -16 0% S-5d/wh |/ (lean|& Contra¢tor Punch

I%y LOBBY &MP 1 &2 213 18-May-20A  29-Mar-21 -13 S-5d/wh LOBBY|& MP 1 & 2
i A23349 Sprinkler Conflict with Electrical RFI 154 14 19-Aug-20A | 08-Sep-20 A 100% S-5d/wh 4 "'H Splinklef Ganfligt with Elgctrical [RFI| 154

s Remaining Level of Effort I Actual Work I Critical Remaining Work Page 4 of 13 TASK filter: All Activities
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1 LOS ALTOS COMMUNITY CENTER Current Date 04-Feb-21

b i GONSALVES & STRONCK CONSTRUCTION CO. 97 Hillview Ave. Los Altos, California Data Date 01-Feb-21
—tE January 31-2021 Schedule Update
Activity ID Activity Name Jriginal [ Start Finish Total Float| Activity Calendar| Pr 2020 2021
Lation ‘mnlp:ﬁ’ Aug I Sep Oct Nov l Dec Jan Feb Mar Apr I May Jun Jul Aug Sep Oct Nov I Dec Jan I Feb I Mar I Apr May Jun I Jul ug
& A23350 Run Sprinkler lines Lobby & MP 1 & 2 79 18-May-20A | 16-Oct-20A 100% S-5d/wh 4 1',3 rinkler line$ Lgbtyy & MP 1”& 2)
i A23360 MEP - Rough-In Incl Elec Panels 50 20-Jul-20A | 29-Oct-20 A 100% S-5d/wh |4 '1{/I Roughtin n¢l BlegPafiels
a A23361 ASI#73 Add Recepticales Sept 15 15/ 15-Sep-20A | 07-Oct-20 A 100% S-5d/wh 4 “_tSI# B A ceplidales $eqt 1
& A23370 Drywall & Tape Walls & Ceilings Incl Insulati 12 23-Oct20A  30-Dec20 A 100% S-5d/wh |4 [ape Wallg & Ceilings Incl Ingulation
& A23380 Doors, Hardware & Wd Trim 2 25-Jan-21A  01-Feb-21 -16 80% S-5d/wh 4 Poors, Haid{vare & Wd Trin
= A23390 Paint Interior Walls & Ceilings 4 28-Dec20A  28-Jan-21A 100% S-5d/wh 4 Paint Intetidr |Valls|& Ceiling
= A23392 Metal Panels 8 01-Feb-21 11-Feb-21 -8 0% S-5d/wh 4 1 Metal Panels
= A23394 Acoustical Sound Board 8 01Feb21  11-Feb-21 8 0% ssawnh, ([ | ] INRIE I T 17 Tt trrrrontrit I {Acousichi Sopnd Board | | T B
= A23400 Glass Screen Walls 3 01-Feb-21 04-Feb-21 -16 0% S-5d/wh |4 Glass S'céee n Whlls
& A23410 Acoustical Ceiling (Storage) 5 12-Jan-21A  13-Jan21A 100% S-5d/wh 4 ktlcal Ceilil%\gimurage)
i A23420 Lobby Counter 5| 04-Feb-21 11-Feb-21 -16 0% S-5d/wh unl Lobh:’yEO untgr
i A23430 Light Fixtures, Fans & Wall Lights 5/25-Jan-21A | 18-Feb-21 -16 20% S-5d/wh 4 [mi] Lig'rﬁ Hixturgs, Fans & Wall Lights|
& A23440 MEP Trim 5 29-Jan-21A | 24-Feb-21 16 20% S-5d/wh 4 0 Ii/IiEF Trin
= A23450 Polish Concrete Slab 3/ 24-Feb-21 | 01-Mar21 16 0%  S-5dwh ! bdjish Goncrete Ylab
= A23460 Carpet & Resilient incl Moisture Test 4 01-Mar-21 05-Mar-21 -16 0% S-5d/wh 4 I ECarpe & Resilignt incl Moistyre Test
= A23470 Misc Specialties 4| 05-Mar-21 11-Mar-21 -13 0% S-5d/wh |4 i Misg¢ Specialtig:
& A23480 MEP Trim Incl Life Safety 4 11-Mar-21 17-Mar-21 -13 0% S-6d/wh 4 + ] MEP Tim Irjcl Life Safet
= A23490 Balance & Functionability 3 17-Mar21 | 22-Mar21 43 0% ssdwh || 0 T IR B . 1T U T rr et Fg"3’é|é}{c3e"s'5dr'{c{ibh’a’5iiiy' ””””””””” B
w1 A23500 Clean & Contractor Punch 5 22-Mar-21 29-Mar-21 -13 0% S-5d/wh |/ E >C| Clean § Contractor Punch
Iy TOILETS 224 27-Mar20A  19-Feb-21 -7 S-5d/wh v v TOILHTS
& A23510 Frame Ceiling to Toilets 31 27-Mar20A  08-May-20 A 100% S-5d/wh 4 | F{amq Ceiling tof[Toilbts
& A23520 MEP Rough-In Walls & Ceilings 93 20-May-20A | 30-Nov-20 A 100% S-5d/wh 4 P Rqugh-Iff WhII§ & Ceiling
& A23530 Mech Equipment & Ductwork, Elec Water F 75 15-Jun-20A  01-Feb-21 10 100% S-5d/wh |, 1ent|& Ductwark, Elec Watgr Heater
i A23540 Drywall & Tape Walls & Ceiling Incl Insulatio 10 18-Nov-20A  23-Dec-20 A 100% S-5d/wh |/ ! ing Incl Insulafion
& A23550 Paint Walls & Ceiling 3 28-Dec20A  30-Dec20A 100% S-5d/wh 4
= A23560 Tile Floor & Walls incl Membrane 8 07-Jan21A | 21-Jan-21A 100% S-5d/wh |4 inclfMembrar
= A23570 Light Fixtures 2| 22-Jan-21A  29-Jan-21A 100% S-5d/wh 4
& A23580 Set Plumbing Fixtures 8/ 27-Jan21A | 01-Feb-21 7 90% ssdwh . || T IR T 1T 11 T T 171 bedues || | B
& A23590 Door & Hardware 2 25-Jan-21A  27-Jan21A 100% S-5d/wh 4 re
& A23600 Toilet Partitions & Accessories 5/29-Jan-21A | 05-Feb-21 7 20% S-5d/wh 4 ifons § Accessqries
= A23620 MEP Trim Incl Life Safety 4 05-Feb-21 11-Feb-21 -7 0% S-5d/wh 4 Incl|Life Safe]
w1 A23630 Balance & Functionability 2 11-Feb-21 16-Feb-21 -7 0% S-5d/wh |/ & Hunctionaljility
i A23640 Clean & Contractor Punch 3 16-Feb-21 19-Feb-21 -7 0% S-5d/wh |4 & Cqntractor Hunch
‘ SENIOR ROOMS 196 09-Jun-20A  24-Mar-21 -11 S-5d/wh \ 4 ¥ |SENIOR ROOMS
@ A23650 Run Sprinkler lines in Senior Rooms 11 09-Jun-20A  23-Jun20A 100% S-5d/wh 4 =l [Run[Spiinfler lingg in Befiior Room
& A23660 MEP - Rough-In Incl Elec Panels 34 28-Aug20A  30-Oct-20A 100% S-5d/wh 4 '*/IEP-Rou HHn Ingl Bled[Hafiels
& A23670 Dividing Partition Rail 5 15-Oct-20A  15-Oct-20A 100% S-5d/wh 4 Dividing Heail
& A23680 Set Door Jambs 85 29-Jun-20A | 30-Oct-20 A 100% ssamhs || | T IR T T e S 1 I I s 'S¢ Y U R | B
= A23690 Drywall & Tape Walls & Ceilings 12 20-Nov-20A | 25-Jan-21A 100% S-5d/wh |4 Injwall & Tage Wallg & Ceilings
i A23691 Install Doors* 2 27-Jul-20A  28-Jul-20A 100% S-5d/wh 4 = | In$tal| Doprs| |
& A23700 Doors, Hardware & Wd Trim 1 14-Dec20A | 27-Jan-21A 100% S-5d/wh 4 L H Doors, Ha re &Wd Trim
& A23710 Paint Interior Walls & Ceilings 5/25-Jan-21A | 29-Jan-21A 100% S-5d/wh 4 i Haint Intefior Wallg & Ceilings|
= A23720 Cabinets & Tops 5 01-Feb-21 05-Feb-21 -10 0% S-5d/wh 4 Cabi & Topq
& A23730 Light Fixtures, Fans & Wall Lights 7 26-Jan-21A | 16-Feb-21 100 20% S-5d/wh 4 *’h ] Uight Fxtures, Fans &Wall Lights
W A23740 MEP Trim incl Sink 7 16-Feb-21 25-Feb-21 -10 0% S-5d/wh 4 ] MEP Trin incl Sink
m A23750 Carpet incl Moisture Test 5| 25-Feb-21 04-Mar-21 -10 0% S-5d/wh ,:: Champef incl Moisfure Test
= A23760 Misc Specialties 3 08-Mar-21 10-Mar-21 -1 0% S-5d/wh |4 ":q Misd Specialtig¢s
w A23770 MEP Trim Incl Life Safety 3 11-Mar-21 15-Mar-21 -11 0% S-5d/wh 4 | MEP Trim InpllLife Safet
= A23780 Balance & Functionability 2| 16-Mar-21 17-Mar-21 -1 0% S-5d/wh 4 ’ﬂ Balance & functionabilit
= A23790 Clean & Contractor Punch 5| 18-Mar-21 24-Mar-21 -1 0% S-5d/wh 4 ,:'ELCIean & Contractor Pynch
‘ SOUTH LOBBY & KITCHEN 173 08-Jul-20A  19-Mar-21 -8 S-5d/wh \ ¥ SOUTH LOBBY & KITCHEN
I% South Lobby 159 08-Jul-20A  01-Mar-21 -8 S-5d/wh v Bquth Ljobby
& A23800 Run Sprinkler lines 18 08-Jul-20A | 31-Jul-20 A 100% S-5d/wh 4
& A23810 MEP - Rough-In Incl Elec Panels, Elec Wat: 59 20-Jul-20A  08-Dec20 A 100% S-56d/wh 4 H-pp Ing! Elec|Pariels, Elgc Water Heater
i A23820 Set Mechanical Units Incl Hook Up 10 14-Sep-20A | 01-Feb-21 -8 95% S-5d/wh 4 Bet Mgchanjcal Units Incl Haok Up
& A23830  Set Door Jambs 6 17-Ju20A | 24-JuF20A 100%  S5dwh I
& A23840 Drywall & Tape Walls & Ceilings 15/ 22-Dec-20A | 29-Jan-21A 100% S-5d/wh 4 iorywall & [Tape Wells & Ceilir
& A24080 Doors, Hardware & Wd Trim 5 26-Jan21A | 01-Feb-21 8 9% ssdwh || 1 T IR T 1 ST T YT TN TNTNTT i Boors| Hetdfvare Rwa ik | | T B
& A24090 Paint Interior Walls & Ceilings 5 26-Jan21A | 04-Feb-21 -8 50% S-5d/wh |4 Paint |ntérigr Walls & Ceilihgs
@ A24100 Glass Panels & Doors 5| 04-Feb-21 11-Feb-21 -8 0% S-5d/wh 4 ; Glas$ Panels & Doors
& A24110 Light Fixtures, Fans & Wall Lights 5/29-Jan-21A  08-Feb-21 -8 50% S-5d/wh 4 O : Light Fixtdres, Fans & | Lights
s Remaining Level of Effort I Actual Work I Critical Remaining Work Page 5 of 13 TASK filter: All Activities
= Actual Level of Effort [ Remaining Work 4 & Milestone © Oracle Corporation




GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
January 31-2021 Schedule Update

Current Date 04-Feb-21
Data Date 01-Feb-21

[
Activity ID Activity Name Jriginal [ Start Finish Total Float| Activity Calendar| Pr 2020 2021
Lation ‘mnlp:ﬁ’ Aug I Sep Oct Nov l Dec Jan Feb Mar Apr I May I Jun Jul Aug Sep I Oct Nov I Dec Jan I Feb Mar I Apr May Jun I Jul ug
i A24120 Acoustic Ceiling Panels 5| 04-Feb-21 11-Feb-21 -8 0% S-5d/wh 4 iling Panels
@ A24130 Wood Trim & Panels 5 11-Feb-21 19-Feb-21 -8 0% S-5d/wh 4 & Panelsy
@ A24140 Polish Floor & Seal 4 19-Feb-21 25-Feb-21 -8 0% S-5d/wh 4 or & Sea
m A24150 Misc Specialties 2 25-Feb-21 01-Mar-21 -8 0% S-5d/wh |4 ecialties
‘ Small Toilet 16 04-Feb-21 01-Mar-21 -8 S-5d/wh Bnpall Tpilet
@ A24160 Tile Floor & Walls incl Membrane 6| 04-Feb-21 12-Feb-21 -8 0% S-5d/wh 4 ’E; Tilg Fleof & Walls incl Membrane
= A24170 Light Fixtures 2 12-Feb21 | 17-Feb21 8 0% ssdwh || 1 ] IR T 1 ST T YT TN I eEEEn "';-g" ght Fxturds [T B
m A24180 Set Plumbing Fixtures 3 17-Feb-21 22-Feb-21 -8 0% S-5d/wh |, 4 Sef Rlumbing Fixturps
@ A24190 Toilet Accessories 3 22-Feb-21 25-Feb-21 -8 0% S-5d/wh |4 EL:E iTailgt Acgessories
m A24200 Door & Hardware 2| 25-Feb-21 01-Mar-21 -8 0% S-5d/wh 4 i L_': Ddor & Hardware
B8y Kitchen 108 02-Sep-20A  19-Mar-21 8 S-5d/wh : ¥ Kjtchen
& A24210 Grease Hood - No Roof - Arch moved wall 6 03-Dec20A  04-Dec20A 100% S-5d/wh 4 ~ s¢ Hbod| | Ho [Rbiof {Alich inpved|wall
@ A24220 MEP IN Walls & Elec Water Heater 7 02-Sep-20A | 27-Nov-20A 100% S-5d/wh 4 _ MEP I (afls § E :élterl— pater,
& A24230 Drywall & Tape Walls 12/ 30-Dec20A | 20-Jan-21A 100% S-5d/wh 4 LH a:ll&'lhpe alls
 A24240 Ceiling Suspension 2 25-Jan21A | 28-Jan-21A 100% S-5d/wh |4 WL Dailing Buspensior
& A24250 Above Ceiling MEP 5 26-Jan-21A  29-Jan-21A 100% S-5d/wh 4 T Ati:ove lelilihg MER
& A24260 Drywall Ceiling & Tape 7 26-Jan-21A  29-Jan21A 100% ssamh s || N T IR T 1 T T BN T j:il:rilwa bailing & T pier 7777777777777777777777777777777777 B
i A24270 Paint Interior Walls & Ceilings 2/ 21-Jan-21A  29-Jan-21A 100% S-5d/wh 4 r Paiint rfterier Vallg & Ceilings
ma A24280 Light Fixtures 3 27-Jan21A | 29-Jan-21A 100% S-5d/wh 4 [ Léht Fiktures
m A24290 SS Wall Panels & FRP Panels 5 01-Feb-21 08-Feb-21 -7 0% S-5d/wh |4 ; E S Hanels & FRP Pahels
& A24300 Epoxy Floor and Base 7 18-Feb-21A | 18-Feb-21 -7 0% S-5d/wh |/ - Hpoky|Floof and Basg
ma A24310 Kitchen Equipment Incl Hook Up 8| 18-Feb-21 02-Mar-21 -7 0% S-5d/wh : [0 Kifcher] Equipment Incl Hook [Up
m A24320 Doors, Hardware & Toll Up Shutter 2| 18-Feb-21 22-Feb-21 -3 0% S-5d/wh 4 PC‘ Doory, Hafdware & Joll Up Shutter
@ A24330 MEP Trim Incl Life Safety 2 01-Mar-21 03-Mar-21 -8 0% S-5d/wh 4 .l'lg' MEP Tfim Incl Life| Safety
@ A24340 Balance & Functionability 2| 03-Mar-21 05-Mar-21 -8 0% S-5d/wh 4 [:l Halange & Fundtionability
@ A24350 Clean & Contractor Punch 3| 05-Mar-21 10-Mar-21 -8 0% S-5d/wh 4 [P [Clean & Contractor Punch
= A24360 Health Inspection 7/ 10-Mar-21 19-Mar-21 8 0% ssawh . || T IR T 1 11 T T rrrernTlE {—’E’:{:]-eéith’iﬁ} ecion | B
‘ COMMUNITY, MP3 & KINDER 213 26-May-20A  02-Apr-21 -18 S-5d/wh v ¥ COMNIUNITY, MP3 & KINDER
‘ Community, MP3 & Kindergarten 213 26-May-20A 02-Apr-21 -18 S-5d/wh v ¥ Comnjunity, MP3 & Kindergarten
& A23850 Run Sprinkler lines 48 26-May-20A | 31-Jul-20 A 100% S-5d/wh 4 Run [Sprinkfer lings :
ma A23860 MEP - Rough-In Incl Elec Panels, Water He 92 27-May-20A  04-Dec-20A 100% S-5d/wh 4 ER -|Rquglf-{n{jng! E:Iec Ramals| Water Heater|
@ A23870 Dividing Partition Rail 2 29-0ct-20A  29-Oct-20A 100% S-5d/wh 4 L | L1 | Dividing Parfifon Rk E
& A23880 Set Door Jambs 7 17-Jul-20A  27-Jul-20A 100% S-5d/wh 4 Sef Dpor Jarfibs :
& A23885 ASI #81 Duct diffuser 15 06-Jan-21A | 04-Feb-21 22 75% S-5d/wh 4 sl #81 Duct diffuser
& A23890 Drywall & Tape Walls & Ceilings 12 15-Jan-21A | 04-Feb-21 -22 90% S-5d/wh |4 >m:;brywa |18 Tape Walls & Cdilings
& A23900  Doors, Hardware & Wd Trim 2 25an21A | 29-Jan21A 100%  S5dwh o) [Odors, ferdwbre & wd Trim
= A23910 Paint Interior Walls & Ceilings 5| 04-Feb-21 11-Feb-21 22 0% ssdwh . || T IR e 11 T T ST U e P |E rior Walls & Chilings | B
= A23920 Acoustical Ceiling Grid 2| 11-Feb-21 16-Feb-21 -22 0% S-5d/wh 4 n ustcal Qeiling Grid
@ A23930 Cabinets & Tops 3 16-Feb-21 19-Feb-21 -22 0% S-5d/wh |4 tﬁn pts & Tops
m A23940 Acoustical Panels - Community 10 19-Feb-21 05-Mar-21 -22 0% S-5d/wh |/ Eﬁmuc ical Pandls - Commurjity
ma A23950 Light Fixtures, Fans & Wall Lights 5 19-Feb-21 26-Feb-21 -22 0% S-5d/wh |/ Ligrt Fixjures, Fanks|& Wall Lights
@ A23960 MEP Trim incl Sink 5 26-Feb-21 05-Mar-21 22 0% S-5d/wh 4 : EP Trim incl Sink
@ A23970 Drop Ceiling Tile 2 26-Feb-21 02-Mar-21 -19 0% S-5d/wh 4 Dipp Ckiling Tile
= A23980 Carpet & Resilient incl Moisture Test 5| 05-Mar-21 12-Mar-21 -22 0% S-5d/wh 4 'Eg Carpet & Resllient incl Moigture Test
& A23990 Misc Specialties 3 12-Mar-21 17-Mar-21 -20 0% S-5d/wh 4 ] Misc Specidties
& A24000 MEP Trim Incl Life Safety 4 17-Mar-21 23-Mar-21 -20 0% S-5d/wh 4 Eg MEP Trim{ Incl Life Safty
@ A24010 Balance & Functionability 4 23-Mar-21 29-Mar-21 -18 0% S-5d/wh 4 ] Balancg & Functiongbility
ma A24020 Clean & Contractor Punch 4 29-Mar-21 02-Apr-21 -18 0% S-5d/wh |4 ,':q Clean|& Contractoq Punch
‘ Small Toilets 15 16-Feb-21 08-Mar-21 -13 S-5d/wh v BSmal Toilets
@ A24030 Tile Floor & Walls incl Membrane 5| 16-Feb-21 22-Feb-21 -13 0% S-5d/wh 4 Tile Hloor & Walls infl| Membrang
ma A24040 Light Fixtures 2 23-Feb-21 24-Feb-21 -13 0% S-5d/wh ighf Fixtires
& A24050 Set Plumbing Fixtures 4 25-Feb-21 02-Mar-21 -13 0% S-5d/wh 4 ]| 54t Plymbing Fixtyres
ma A24060 Toilet Accessories 2 03-Mar-21 04-Mar-21 -13 0% S-5d/wh |4 [::l Toilet Accessories
@ A24070 Door & Hardware 2 05-Mar-21 08-Mar-21 -13 0% S-5d/wh 4 ] Poor|& Hardwdre
‘ COMMISSIONING 35 16-Feb-21 06-Apr-21 -20 S-5d/wh v ¥ COMMISSIONING
= A25200 Commission Mechanical Equipment 15 16-Feb-21 09-Mar-21 -19 0% S-5d/wh |4 = ICommission hanical Equipment
& A25210 Balance Building 12| 09-Mar-21 25-Mar-21 -12 0% ssamh s || N T IR R I T T BN Ty hE:l Balance BQ{Idfr{Q 77777777777777777777777 B
= A25220 Commission Sprinkler System 10 23-Mar-21 06-Apr-21 -20 0% S-5d/wh 4 *Eg Commission Spritikler System
= A25230 Commission Life Safety 10 23-Mar-21 06-Apr-21 -20 0% S-5d/wh =] Commission Life pafety
& A25240 Commission Solar Power Systems 10| 23-Mar-21 06-Apr-21 -20 0% S-5d/wh 4 =] Comfmission Solgr Power Systems
m A25250 Test Communication Systems 10 23-Mar-21 06-Apr-21 -20 0% S-5d/wh =] Test [Gommunicafjon Systems
s Remaining Level of Effort I Actual Work I Critical Remaining Work Page 6 of 13 TASK filter: All Activities
EE—
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
January 31-2021 Schedule Update

Current Date 04-Feb-21
Data Date 01-Feb-21

[
Activity ID Activity Name Jriginal [ Start Finish Total Float| Activity Calendar | Pr 2020 2021
%
Lation ‘mnlpt: Aug I Sep Oct Nov l Dec Jan Feb Mar Apr I May I Jun Jul Aug Sep I Oct Nov I Dec Jan I Feb Mar I Apr May Jun I Jul ug
= A25260 Chlorinate Water 5| 23-Mar-21 30-Mar-21 -15 0% S-5d/wh 4 - Chlorinhie Water
‘ CLOSEOUT 62 12-Mar-21 09-Jun-21 22 S-5d/wh v ¥ CLOSEOUT
By CITY INSPECTIONS 18 06-Apr21 30-Apr-21 -20 S-5d/wh v CITY INJPECTIONS
= A25000 Request City Inspection 2| 06-Apr-21 08-Apr-21 -20 0% S-5d/wh 4 1est City Inspection
= A25010 TCO City Inspector 2 08-Apr-21 12-Apr-21 20 0% S-5d/wh |4 O City Inspegtor
= A25020 Complete City Inspector Punch List 10 12-Apr-21 26-Apr-21 -20 0% S-5d/wh 4 Complete ity Inspector Punch [Lig
= A25030 Final Building Inspection 2 26-Apr-21 28-Apr-21 -20 0% S-5d/wh |, ] Final Building Inspection
w1 A25040 Final Fire Marshal Inspection 2 28-Apr-21 30-Apr-21 -20 0% S-5d/wh |, ﬂ Final Firel Marshal Inspection
Iy OWNER INSPECTIONS 54 12-Mar-21 27-May-21 -22 S-5d/wh v ¥ |OWNER INSPECTION
= A25050 Close Out Documentation (017700 1.6 B) 1 15 12-Mar-21 02-Apr-21 -22 0% S-5d/wh 4 I Close [Qut Documentation (017700 1.6 B)
= A25060 Close Out Documentation (017700 1.6 B) 2 15 02-Apr-21 23-Apr-21 -22 0% S-5d/wh |4 Close Out ocumentation (017700
= A25070 Close Out Documentation (017700 1.6 C) 1 15 12-Mar-21 02-Apr-21 -22 0% S-5d/wh - Qut Documentation (017700 1.6 C)
= A25080 Close Out Documentation (017700 1.6 C) 2 15 02-Apr-21 23-Apr-21 -22 0% S-5d/wh |, G Close Out Documentation (017700
i A25090 Request Substantial Completion 0 23-Apr-21 -22 0% S-5d/wh |, Request Sybstantial Completion
= A25100 Final Clean Up & Prepare for Inspection 5 23-Apr-21 30-Apr-21 -22 0% S-5d/wh |4 Final Clen Up & Prepare for Ins
= A25110 Start of Substantial Completion Inspection 0 30-Apr-21 -22 0% S-5d/wh |4 Start of Jubstantial Completiop |
= A25120 Architect & Const Manager Punch List 2| 30-Apr-21 04-May-21 -22 0% S-5d/wh 4 Architedt & Const Manager Fun|
= A25130 Certificate of Substantial Completion 0 04-May-21 -22 0% S-5d/wh 4 Certificgte of Substantial Compl
= A25140 G & S Complete Punch List 15 04-May-21 25-May-21 -22 0% S-5d/wh |4 5 & S Complete Punch
= A25150 Request Final Inspection 10 cd 10 11-May-21 25-May-21 22 0% S-5d/wh |4 Request Final Inspectior]
= A25160 Final Inspection 2 25-May-21 27-May-21 -22 0% S-5d/wh |/ Final Inspection
m A25170 Project Complete 0 27-May-21 -22 0% S-5d/wh |, Project Complete
Iy WEATHER ALLOWANCE 8 27-May-21 09-Jun-21 -22 S-5d/wh ™V WEATHER ALLO!
= A25180 Rain - (12 - 4=8 Days) 8 27-May-21 09-Jun-21 -22 0% S-5d/wh 4 Rain - (12 - 4=8 Dq
= A25190 Final Completion 0 09-Jun-21 22 0% S-5d/wh |4 Final Completion
I SITEWORK 291 05-Feb-20A  06-Apr-21 45 S-5d/wh v ¥ SITEWORK
ISy CONC WALKWAY & TRELLIS 266 05-Feb-20A  04-Mar-21 1 S-5d/wh v W: CONCIWALKWAY & TRELLIS
‘ CONC WALKWAY & TRELLIS - North 266 05-Feb-20A 01-Mar-21 -8 S-5d/wh Vv CONC VALKWAY (& TRELLIS - North
@ A30000 Storm & Sanitary Surrounding - North 8 19-Aug20A | 28-Aug-20A 100% S-5d/wh |, ["til | Sjorm & Sanita roundinfy - Noith
& A30005 Grease Interceptor 15 05-Feb20A  26-Feb-20A 100% S-5d/wh B |Greas¢ Interceptor
@ A30010 Under Slab Elec, imigation & Controls - Nortt 2 03-Nov-20A | 01-Dec20A 100% S-5d/wh |4 Under Slalp Elip¢, irigdtion & Cottrols - North
& A30020 Prepare Base for Concrete Walkways - Nori 4 09-Nov-20A  02-Dec-20A 100% S-5d/wh |4 akkways 4 North
@ A30030 Concrete Walkways Adjacent to Building - N 5/ 03-Nov-20A | 01-Feb-21 -7 90% S-5d/wh 4 e Walkwgys Adjacent to Building - North
@ A30040 Trellis Structure incl Roofing both Sides - Nc 12 16-Nov-20A | 03-Feb-21 9 85% S-5d/wh 4 Btructure ihcl Roofing |both Sides - North
@ A30042 Entrance Canopy Steel & Glass 15 05-Feb-21 01-Mar-21 -8 0% S-5d/wh 4 | Entrande Canopy Steel & Glass
‘ CONC WALKWAY & TRELLIS - South 126 19-Aug20A 04-Mar-21 1 S-5d/wh ¥ . CONCIWALKWAY & TRELLIS - South
@ A30050 Storm & Sanitary Surrounding - South 8 19-Aug20A | 28-Aug-20A 100% S-5d/wh |4 - Sjorm & Sanita
& A30060 Under Slab Elec, imgation & Controls - Sout 2| 23-Nov-20A  11-Feb-21 1 90% S-5d/wh 4 er'Slab Elec, imigation & Controls - South
@ A30070 Prepare Base for Concrete Walkways - Sou 4 23-Nov-20A | 11-Feb-21 1 90% S-5d/wh 4 pare Basejfor Concrete Walkways - South
& A30080 Concrete Walkways Adjacent to Building - £ 5 21-Jan-21A | 18-Feb-21 1 20% S-5d/wh 4 lontrete Walkways Adjacent to Building - South
@ A30290 Trellis Structure incl Roof both Sides - Soutt 12 26-Jan21A | 04-Mar-21 1 20% S-5d/wh 4 [ ; Trellis Ptructure incl Roof both Sides - South
‘ SITEWORK NORTH - $1 40 16-Nov-20A  25-Feb-21 9 S-5d/wh SITEWORK NORTH - S1
& A30090 Bocce Courts (2 Each) - S1 15/ 16-Nov-20A | 16-Dec-20 A 100% S-5d/wh 4 S
& A30100 Concrete Walkways - S1 12 04-Jan21A | 03-Feb-21 -5 80% S-5d/wh 4 teiWalkways - S1
= A30110 Landscaping & Imigation - S1 10 03-Feb-21 18-Feb-21 9 0% S-5d/wh 4 langscaping & Imgatign - S1
@ A30120 Electrical Lighting - S1 5 18-Feb-21 25-Feb-21 9 0% S-5d/wh 4 Electricall Lighting - $1
‘ SITEWORK COURTYARD & PLAYGROUND - S2 44 18-Jan-21A  11-Mar-21 -5 S-5d/wh Y SITEWORK COURTYARD & PLAYGROUND - S
& A30130 Concrete Walkways - S2 5 18-Jan-21A | 03-Feb-21 5 50% S-5d/wh 4 teiWalkways - S2
= A30140 Landscaping & Imigation - S2 10 03-Feb-21 18-Feb-21 6 0% S-5d/wh 4 1] | anfiscaping & Imigation - S2
= A30150 Playground Footing - S2 5| 03-Feb-21 10-Feb-21 -5 0% S-5d/wh 4 ™| Playgrdund Fdoting - S2
= A30160 Playground Surfaces - S2 5| 10-Feb-21 18-Feb-21 -5 0% S-5d/wh 4 ™1 | Hlayiground| Surfaces -S2
@ A30170 Playground Equipment - S2 10 18-Feb-21 04-Mar-21 -5 0% S-5d/wh 4 gl Playgrpund Equipment - S2
= A30180 Fencing & Signage - S2 5 04-Mar-21 11-Mar-21 -5 0% S-5d/wh |/ Fenging & Signage - S2
@ A30190 Electrical Lighting - S2 3 08-Mar-21 11-Mar-21 -5 0% S-5d/wh 4 | ledtrical Lighting - S2
IRy SITEWORK SOUTH Incl GENERATOR - S3 18 03-Feb-21 02-Mar-21 3 S-5d/wh N R T N | . 0 RN I e L Y-V SITEWIORK SOUTH Incl GENERATOR-S3
= A30200 Concrete Walkways incl Generator Pad - St 3| 03-Feb-21 08-Feb-21 3 0% S-5d/wh 4 P; Car|grete Walkjvays incl Generator Pad - S3
= A30210 Landscaping & Irigation - S3 3 08-Feb-21 11-Feb-21 3 0% S-5d/wh 4 ! Lapidstaping & Irrigation + S3
= A30220 Electrical Lighting - S3 2 11-Feb-21 16-Feb-21 3 0% S-5d/wh Blectical Lighting - S3
@ A30230 Emergency Generator & Fence - S3 5| 16-Feb-21 23-Feb-21 3 0% S-5d/wh >E] Emergengy Generatar & Fence - S3
= A30240 Test Emergency Generator - S3 5| 23-Feb-21 02-Mar-21 3 0% S-5d/wh ":'E:L Test Emergency Generator - S3
ISy ENTRANCE SITEWORK - S4 52 26-Jan-21A  19-Mar-21 -8 S-5d/wh Y ¥ ENTRANCE SITEWORK - S4
s Remaining Level of Effort I Actual Work I Critical Remaining Work Page 7 of 13 TASK filter: All Activities
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
January 31-2021 Schedule Update

Current Date 04-Feb-21
Data Date 01-Feb-21

Activity ID

Activity Name

Jriginal

uration

Start Finish

Total Float

Activity
%
xmnlete

2021

Aug I Sep Oct Nov l Dec Jan Feb Mar Apr I May I Jun Jul

Mar I Apr May I Jun I Jul |49

A30250
A30260
A30270
A30280
A30370

fooeoeE

[
)

A30300
A30310
A30320
A30330
A30331
A30340
A30350
A30358
A30360
A30380
A30390
A30400
A30410

fooocooooooDUODE

[
)

A30402
A30420
A30430
A30440
A30450
A30460
A30470
A30480
A30490

ffoeepDUODE

ARKING LOT - S5

ARKING LOT - S6

Concrete Curb - S4

Concrete Walkways - S4
Landscaping & Imgation - S4
Site Lighting & Signage - S4
Clean Site

Grade Site - S5

Under Slab Elec, imigation & Controls - S5
Trash Foundation

Trash Walls

Frame Trash Roof

Trash Roof

Trash Doors & Painting

Clean Up Site

Concrete Curb & Gutter, Light pole Bases -
Paving Asphalt & Stripping - S5

Car Charging Stations - S5

Landscaping & Imgation - S5

Lighting & Light Standards

ASI#72 CO#49  Landscape controller
Move Trailers

Demo & Grade Site - S6

Under Slab Elec, imigation & Controls - S6
Concrete Curb & Gutter - S6

Concrete Walkways incl Street & curb Cuts
Paving Asphalt & Stripping - S6
Landscaping & Imigation - S6

Street & Site Lighting & Signage - S6

‘ ALTERNATE 5 - SITEWORK ADJACENT TO SITE

A30500
A30510
A30520
A30530
A30535
A30540

Layout Area, Snow Fence & Demolition
Curb & Gutter

Concrete Sidewalk

Paving, Stripping & Signage
Landscaping & Imigation

Clean up & Inspection

I% SUBMITTALS - first month

$10000
$10010
$10020
$10030
$10040

K UTILIMES
$10050

S10060
$10062
$10064
$10070

ISy CONCRETE
$10110

$10120
$10130
$10140
$10150
$10160
$10170
B METAL
& S10180
& S10190

B GENERAL ITEMS

START SUBMITTALS 1ST MONTH
SSWP Prepare Submittal & Submit
Architect Reviews SSWP & Approves
Bonds & Insurance Prep & Submit

Owner Approves Bonds & Insurance

Utility Submittals P & S

Arch R & A Utility Submittals

Revise & Resubmit Utility Submittal -1
Arch R & A Utility Submittal -1

Order Pipe & Materials

Rebar Shop Drawings P & S
Arch Review Rebar Submittals
Fabricate Rebar

Concrete Mix Submittal
Concrete Architect R & A
Mock Up Concrete Finishes
Arch R & A Concrete Finishes

Struc Steel Submittal P & S
Arch R & A Struct Steel Submittals

5
15
7

N
N N al
- N O b w s

W ;O oo oo~ O

- o
o A~ OO N OB

12

w o

74

SN W

4
18

32

N
=

w
=

26-Jan-21A | 05-Feb-21
05-Feb-21 01-Mar-21
01-Mar-21 10-Mar-21
10-Mar-21 16-Mar-21
16-Mar-21 19-Mar-21
10-Feb20A  12-Feb-21
26-Oct-20A | 29-Oct-20A
07-Aug-20 A 09-Oct-20 A
10-Feb20A  19-Feb-20A
26-Aug-20A | 09-Oct-20 A
03-Nov-20A  10-Nov-20 A
10-Dec20A  11-Dec-20A
01-Feb-21 05-Feb-21
01-Oct-20A  07-Oct-20A
08-Sep-20A  30-Nov-20A
23-Nov-20A | 14-Dec20A
08-Feb-21 12-Feb-21
08-Feb-21 12-Feb-21
15-Jan21A  20-Jan-21A
21-Dec-20A  06-Apr-21
06-Jan-21A | 18-Feb-21
25-Mar-21 29-Mar-21
21-Dec-20A | 29-Jan-21A
25-Jan-21A | 18-Feb-21
26-Jan-21A | 25-Feb-21
25-Feb-21 15-Mar-21
15-Mar-21 25-Mar-21
29-Mar-21 06-Apr-21
29-Mar-21 01-Apr-21
26-May-20A 08-Sep-20A
26-May-20A  28-May-20 A
18-Jun-20A  19-Jun-20A
22-Jun20A | 25-Jun-20A
25-Jun20A | 30-Jun-20A
30-Jun-20A  24-Jul-20A
24-Jul-20A  08-Sep-20A

19-Aug-19A  08-Jan-21 A
19-Aug-19A  04-Sep-19A
19-Aug-19 A

19-Aug-19A | 23-Aug-19A
26-Aug-19A  04-Sep-19A
19-Aug-19A | 23-Aug-19A
26-Aug-19A | 03-Sep-19A
19-Aug-19A  05-Dec-19A
19-Aug-19A  11-Oct-19 A
11-O0ct-19 A 28-Oct-19A
29-Oct-19A  31-Oct-19A
01-Nov-19A  19-Nov-19A
20-Nov-19A | 05-Dec-19A
19-Aug-19A  24-Jan-20A
19-Aug-19A  23-Oct-19A
23-Oct-19A  18-Nov-19A
19-Nov-19A | 09-Dec-19A
19-Aug-19A | 24-Sep-19A
24-Sep-19A  29-Nov-19A
29-Nov-19A  06-Jan-20A
03-Jan-20A  24-Jan-20A

19-Aug-19A  11-Feb-20A
19-Aug-19A  01-Oct-19A
01-Oct-19A  18-Oct-19A

81
-13

-19
-19

-19
-19
-19
-19
-19

25%
0%
0%
0%
0%

100%
100%
100%
100%
100%
100%

0%
100%
100%
100%

0%

0%
100%

50%
0%
100%
70%
20%
0%
0%
0%
0%

100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%

100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%

100%
100%

Il

I}

I}

I}

I}

I}

I}

I}

I}

I}

I}

Il

Il

I}

I}

I}

I}

I}

I}

I}

I}

I}

Il

I}

Il

Il

I}

Il

I}

I}

I}

I}

I}

-Aug-19A | 23-Mar-21 - S—5d/wh

‘
‘
‘
‘
‘

‘

‘

‘

S4
e Walkways - S4

liscaping & Imigation - S4
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1 LOS ALTOS COMMUNITY CENTER Current Date 04-Feb-21

b i GONSALVES & STRONCK CONSTRUCTION CO. 97 Hillview Ave. Los Altos, California Data Date 01-Feb-21
—tE January 31-2021 Schedule Update
Activity ID Activity Name Jriginal [ Start Finish Total Float| Activity Calendar| Pr 2020 2021
. Lation ‘mnlp:ﬁ’ Aug I Sep Nov l Dec Jan Feb Mar Apr I May I Jun Jul Aug Sep I Oct Nov I Dec Jan Feb Mar I Apr May I Jun I Jul ug
& S10192 Revise Steel - RFl's 15 18-Oct-19A  07-Nov-19A 100% S-5d/wh ¢ Revise Steel - RFI's
& S10194 Arch Review 7 08-Nov-19A  19-Nov-19A 100% S-5d/wh Review
= S10200 Fabricate Structural Steel 50 19-Nov-19A  05-Feb-20A 100% S-5d/wh | Fapricate Structural Steel
& S10210 Metal Deck Submittal P & S - Insulated 47 19-Aug-19A | 23-Oct-19A 100%  S5dwh ¢ || |-Ea—— etal Deck Submittal P & S -Isbilated | | | | | T B e B B
& S10220 Arch R & A Metal deck Submittal - Insulatec 30 23-Oct-19A  06-Dec-19A 100% S-5d/wh | ¢ Arch R & A Metdl deck Submittal|- Insulated
&= S10230 Order Metal Decking - Insulated 40 09-Dec-19A  07-Feb-20A 100% S-5d/wh | ¢ Orderl Metal Decking - Insulatged
& S10235.1 Metal Deck Submittal P & S - Plain 55 19-Aug-19A  04-Nov-19 A 100% S-5d/wh | ¢ Metal Decq Submittg Plain
& S10235.2 Arch R & A Metal Deck Submittal - Plain 15 04-Nov-19A  26-Nov-19 A 100% S-5d/wh | ¢ k Submittpl - PJain
& S10235.3 Order Metal Decking - Plain 48 26-Nov-19A | 11-Feb-20A 100% S-5d/wh ¢ Ordér Mdtal Decking - Plain
& S10240 Misc Metal Submittal P & S 31 19-Aug-19A  01-Oct-19A 100% S-5d/wh
& S10250 Arch R & A Misc Metal Submittal 14/ 01-Oct-19A | 18-Oct-19A 100% S-5d/wh
& S10252 Revise & Resubmit Misc Metal -1 43 18-Oct-19A  20-Dec-19A 100% S-5d/wh | ¢ ubmit Misc Metal -1
& S10254 Arch R & A Misc Metal Submittal -1 7 16-Dec-19A  27-Dec-19A 100% S-5d/wh ¢ Misc Metpl Supmittal -1
&= 510260 Fabricate Misc Steels 1 30-Dec-19A  31-Dec-19A 100% ssdmwh ¢ ||| T MiscSte¢ls | | | A1y onrt T n I B
‘ CARPENTRY 271 19-Aug-19A  17-Sep-20A S-5d/wh ¥ CARPENTR]
& S10270 Framing Submittal P & S 41 19-Aug-19A | 15-Oct-19A 100% S-5d/wh Framing Submitta| P & S
& S10280 Arch R &A Framing Submittal 19 15-Oct-19A | 11-Nov-19A 100% S-5d/wh ¢ A Framing Submittal
& S10290 Deliver Wood 53 11-Nov-19A  03-Feb-20A 100% S-5d/wh ¢ Deliver Wood
&= S10300 Prepare Trellis & Exterior Mock up 6/ 29-Jul-20A  05-Aug-20A 100% S-5d/wh | ¢ Preparg Trellis & Exterior Mock jug
&= S10310 Architect Approves Trellis Mock Up 1 06-Aug-20A | 06-Aug-20 A 100% S-5d/wh | ¢ ct Approves Trellis Miock Up
& S10320 Wood Siding Mock Up 31 20-Jul-20A  31-Aug-20A 100% S-5d/wh | ¢ ood Sidimg Mock|Up
& S10330 Architect Approves Wood Siding Mock Up 13 28-Aug-20A | 17-Sep-20A 100% S-5d/wh | ¢ Architect Appjove: bod Biding Mo¢k Ui
& S10340 Eng Lumber & Glu-Lam Submittals P & S 46 19-Aug-19A | 22-Oct-19A 100% S-5d/wh
& 510350 Arch R &A Eng Lumber & Glu-Lam Subm 14 22-0ct-19A | 11-Nov-19A 100% ssdwh ¢ || ||| l-mmmm AchREAEngLumber@lGulam$uony | | R N e B B
& S10360 Fabricate Eng Lumber 49 13-Nov-19A | 29-Jan-20A 100% S-5d/wh ¢ i
& S10370 Woodwork & Paneling submittal P & S 192 19-Aug-19A  27-May-20 A 100% S-5d/wh | ¢ Woodwork & eling subrittgl A & S
= S10380 Arch R & A Woodwork & Paneling submital 11 28-May-20A  11-Jun-20A 100% S-5d/wh | ¢ Arch|R 8 A dwork|& Fareling submitals
&= S10390 Fabricate Arch Wood & Paneling 65 11-Jun20A  11-Sep-20 A 100% S-5d/wh | ¢ Fabricgte Arch|Wood &jPangling
‘ WINDOWS & DOORS 282 19-Aug-19A  15-Dec20A S-5d/wh v W WINDOW'$ [ (PPORS
& S10400 Drs Frames & Hrdw Submittal P & S 55 19-Aug-19A  04-Nov-19A 100% S-5d/wh ¢ "# Drs Frameg & Hrdw Submiftal P & S
& S10410 Architect R & A Dr Frame & Hrdw 15/ 04-Nov-19A | 26-Nov-19A 100% S-5d/wh ¢ L_'- Architect R & A Dr 15 me & Hrd|
& S10412 Revise & Resubmit Dr. Frame Hrdw Sub-1 15 26-Nov-19A  18-Dec-19A 100% S-5d/wh | ¢ L’! Revise & R¢spibmit Pr. frame Hrd b-1
@ S10414 Arch Review Dr. Frame & Hrdw Sub-1 80 19-Dec-19A  16-Apr-20 A 100% S-5d/wh ! ——] Arch Review Dr. Frame & Hrgiw{ $up-1
& S10416 Security Issues P & S Drs & Frames-2 20 02-Mar20A  27-Mar20A 100% ssamh t || T S¢ éﬁﬁiﬁééﬁ sp&sos&FamesA| || || || R T B B
&= S10417 Arch Reviews Dr & Frame-2 14 30-Mar20A | 16-Apr-20 A 100% S-5d/wh | ¢ eviews Dr & Framg-2
& S10420 Order Doors, Frames & Hrdw (60-5) 46 16-Apr20A  19-Jun-20A 100% S-5d/wh ¢ Qrder oofs, Framies & Hrdw (60-5)
i S10430 Supply Door Frames 26 27-Feb-20A | 02-Apr-20 A 100% S-5d/wh | ¢ Supply Door Frames
& S10440 Storefront Submittal P & S 85 19-Aug-19A  19-Dec-19A 100% S-5d/wh ¢ [~ N Storefront kS
& S10450 Architect R & A Storefront Submittal 44 19-Dec-19A | 26-Feb-20A 100% S-5d/wh ¢ itect R & A Storefront Submittal
& S10460 Order Storefront Material 75 27-Feb-20A  11-Jun-20A 100% S-5d/wh ¢ Order Storefrdnt Magerial
= S10470 Window Submittal P & S 85 19-Aug-19A 19-Dec-19A 100% S-5d/wh | ¢ _ Window Sybmittal P8
@ S10480 Architect R & A Window Submittal 18 19-Dec-19A | 20-Jan-20A 100% S-5d/wh ! >IN  /\rchitect R & A Window Submittal
& S10481 ASI # 21 Jamb & Header Detail 0 03-Feb-20 A 100% S-5d/wh 4 = AS? 21 Jamb & [Header Detail
& S10482 ASI| # 26R1 Hardware Reviseions 0 21-Feb-20A 100% ssawh ¢ |1 | [%® Asi#26R1|Hardware Reviseions STrmory T A I B
& S10483 ASI#28 Jamb Trim at South Entry 0 21-Feb-20A 100% S-5d/wh ¢ M ASI#28 Jamb Trim at South Entry
i S10484 ASI#29 Store front Sunshade Revision 0 21-Feb-20A 100% S-5d/wh ! L"Q ASI#29 Store front Sunshade Revision
& S10485 ASI#31 Storefront Hinge Finish 0 25-Feb-20 A 100% S-5d/wh | ¢ ¢ |ASI#31 Storefront Hinge Finish
i S10487 Reivse & Resubmit Window -1 30 03-Feb-20A 16-Mar-20A 100% S-5d/wh | ¢ - Reivse & Resubmit Window -1
= S10488 Arch Reviews and Approves Window -1 15 16-Mar20A | 03-Apr-20A 100% S-5d/wh | ¢ Arch Reviews and Approves Winfio|
= S10488.1 Revise & Resubmit Windows - 2 41 06-Apr20A | 02-Jun-20A 100% S-5d/wh | ¢
i S10488.2 Arch R & A Windows -2 21 02-Jun-20A  30-Jun-20 A 100% S-5d/wh ¢
& S10489 Fabricate Frames (Install Glass Later) 46 30-Jun20A  03-Nov-20 A 100% S-5d/wh (Instal GlpEk Hater)
& S10490 Order Windows Glass 44 03-Aug-20A | 15-Dec20A 100% S-5d/wh ¢ el W|rdibwe (Blass
Ky FINISHES 217 19-Aug-19A 01-Ju-20A S-5d/wh ] ————————————————————— B T B B
= S10492.0 Drywall Submittal P & S 41 19-Aug-19A  15-Oct-19A 100% S-5d/wh | ¢ Drywall Submittal P & S
a S10492.1 Architect R & A Drywall Submittal 73 15-0ct-19A | 04-Feb-20A 100% S-5d/wh ¢ Architect R & A Drywall Submittal
a S10492.2 Order Drywall Material 10 04-Feb-20A  18-Feb-20A 100% S-5d/wh Order [Drywall Material
& S10494.0 Tile Submittal P & S 104| 19-Aug-19A | 22-Jan-20 A 100% S-5d/wh ¢ ile Submitfal P& S
i S10494.1 Architect R & A Tile Submittal 23 22-Jan-20A  24-Feb-20A 100% S-5d/wh ¢ Architect R & A Tile Submittal
i S10494.11 Revise Submittal - price and material ASI#3 14 27-Feb-20A 17-Mar20 A 100% S-5d/wh | ¢ L>H |Re ise Submittal - price and material ASI334
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
January 31-2021 Schedule Update

Current Date 04-Feb-21
Data Date 01-Feb-21

[
Activity ID Activity Name Jriginal [ Start Finish Total Float| Activity Calendar| Pr 2020 2021
0
Lation ‘mnlpé’ Aug I Sep Oct Nov l Dec Jan Feb Mar Apr I May I Jun Jul Aug Sep I Oct Nov I Dec Jan Feb Mar I Apr May I Jun I Jul ug

& S10494.12 Architect Approves Submittal 11 17-Mar20A | 31-Mar-20 A 100% S-5d/wh | ¢ Architect Approves Submittal | E
@ S10494.2 Order Tile Material 61 31-Mar-20A  24-Jun-20A 100% S-5d/wh Order [Tile] Matefial
& S10496.0 Flooring Submittal P & S 118 19-Aug-19A  11-Feb-20A 100% S-5d/wh Floofing $ubmittal P & S
& S30230 Architect R & A Flooring Submittal 12 12-Feb-20A | 28-Feb-20A 100% S-5d/wh ¢ Architect|R & A Flooring Submittal
& S30232 AS| #26 Change Carpet Tile 1 26-Feb-20A | 26-Feb-20A 100% S-5d/wh ¢ ASI #26 Ghange Carpet Tile
&= S30233 Confirm Material 24 27-Feb-20A | 31-Mar20 A 100% S-5d/wh | ¢ Confirm Material
& S30240 Order Flooring Material 63 02-Apr20A | 01-Jul-20A 100% S-5d/wh | ¢ Qrder Hlooring [Materal

‘ EQUIPMENT 161 19-Aug-19A 13-Apr-20A S-5d/wh v ¥ EQUIPMENT
= S10500 Food Service Submittal P & S 70 19-Aug-19A  26-Nov-19A 100% S-5d/wh | ¢ Foqd Service Submittal P & S
& S10510 Arch R & A Food Service Submittal 13/ 26-Nov-19A | 16-Dec-19A 100% S-5d/wh ¢ Arch R & A Foopd Service Subpittal
&= S10520 Order Food Service Equipment 79 17-Dec-19A | 13-Apr-20A 100% S-5d/wh | ¢ Order Food Service Equipment;

‘ SPRINKLER 174 19-Aug-19A  30-Apr-20 A S-5d/wh ¥ SPRINKLER
& S10530 Fire Protection Submittal P & S 50 19-Aug-19A  28-Oct-19A 100% S-5d/wh Fire Protectiop Submittal P & S
& S10540 Architect R & A Fire Protection 81 28-Oct-19A  28-Feb-20A 100% S-5d/wh itect|R & A Fire Protection
& S10542 Fire Marshal Review - Add Sprinklers at Tras 25 28-Feb-20A | 02-Apr-20 A 100% S-5d/wh | ¢ Fire Marshal Review - Add Sprinklers af [Trash|
& 510550 Order Sprinkler Material 20 02-Apr20A | 30-Apr20 A 100%  S-5diwh BN Order Sprinkler Materig|

‘ PLUMBING 203 19-Aug-19A  11-Jun-20 A S-5d/wh Vv ¥ PLUMBING
& S10560 Plumbing Material Submittal P & S 38 19-Aug-19A  10-Oct-19A 100% S-5d/wh Plumping Material ubmittal P & S
& S10570 Architect R & A Plumbing Material Subm 21 10-Oct-19A  07-Nov-19A 100% S-5d/wh | Architect R & A Plumbing Material Sugm
= S10580 Order Plumbing Material 30 06-Nov-19A  23-Dec-19A 100% S-5d/wh | ¢ Order Plumbping Matefial
& S10590 Boiler Submittal P & S 38 19-Aug-19A  10-Oct-19A 100% S-5d/wh 4
= S10600 Architect R & A Boiler 55 10-Oct-19A | 06-Jan-20 A 100% S-5d/wh | ¢ Architef
&= S10601 Revise Boiler Submittal & Resubmit -1 39 07-Jan-20A | 02-Mar20 A 100% S-5d/wh | ¢ Revise Boiler Submittal & Resubmit -1
&= S10602 Arch Reviews Boiler Submittal -1 15 03-Mar20A  23-Mar-20 A 100% S-5d/wh | ¢ Arch Reviews Boiler Submittal -1
& S10610 Order Water Heaters 54 24-Mar20A | 08-Jun-20 A 100% S-5d/wh ¢ Ordert Water Heaters
& S10620 Plumbing Fixture Submittal P & S 38 19-Aug-19A  10-Oct-19A 100% S-5d/wh 4 Plumbping Fixture Sybmittal P & S
& S10630 Architect R & A Plumbing Fixtures 80 10-Oct-19A  10-Feb-20A 100% S-5d/wh Plumbing Fixtures
& S10632 Revise & Revise submit -1 14 11-Feb-20A  02-Mar20 A 100% S-5d/wh | ¢ & Revise submit -1
= S10634 Arch Review Plumbing Submittal -1 5 02-Mar20A | 09-Mar-20 A 100% S-5d/wh | ¢ eview Plumbing Submittal -1
= S10640 Order Plumbing Fixtures 68 09-Mar20A | 11-Jun-20 A 100% S-5d/wh | ¢ Order Plumbirlg Fixtyres

‘ HVAC 216 19-Aug-19A  30-Jun-20A S-5d/wh HYAC
& S10660 HVAC EQUIP Submittal P & S 89 19-Aug-19A  30-Dec-19A 100% S-5d/wh HVAC EQUIP Subnii
& S10670 Architect R & A HVAC Equip 25 30-Dec-19A  04-Feb-20A 100% S-5d/wh ¢ Architect R & A HYAC Equip
= S10680 Order HVAC Equipment 60 04-Feb-20A | 28-Apr-20 A 100% S-5d/wh | ¢ Order HVAC Equipment
& S10690 Ductwork Submittal P & S 122 19-Aug-19A | 18-Feb-20A 100% S-5d/wh ¢ ctwork Submittal P & S
&= S10700 Architect R & A Ductwork 58 18-Feb-20A 07-May-20A 100% S-5d/wh | ¢ rchitect R & A Ductwork
&= S10702 Prepare Mechanical Coordination Drwg 15 26-May-20A  15-Jun-20 A 100% S-5d/wh | ¢ Prepare Nedhanical [Coordipation Drwg
& S10710 Fabricate Ductwork 37 08-May-20A  30-Jun-20 A 100% S-5d/wh L Fabicafs Ductyork
& S10720 HVAC Controls Submittal P & S 117 19-Aug-19A  10-Feb-20A 100% S-5d/wh ¢ HVAC Controls Submittal P & S
& S10730 Architect R & A Controls 15 11-Feb20A | 03-Mar-20 A 100% S-5d/wh ¢ Architegt R & A Controls
& S10731 Revise HVAC Controls Submittal -1 44 04-Mar-20A  04-May-20 A 100% S-5d/wh | ¢ N Revise HVAC Controls Subipittal -
& S10732 R & A HVAC Controls Submittal -1 5 04-May-20A  08-May-20 A 100% S-5d/wh ¢ R & A HVAC Controls Subrniittal -
& S10740 Order HVAC Controls 52 15-Apr-20A  26-Jun-20 A 100% S-5d/wh ¢ Ordef HJAC Conttrold

‘ ELEC & COMMUNICATION 345 19-Aug-19A 08-Jan-21 A S-5d/wh \ I COMNUNICATION
& S10760 Electrical Materials Submittal P & S 52 19-Aug-19A  30-Oct-19A 100% S-5d/wh Electrical Materials Submittal P & S
& S10770 Architect R & A Electrical Materials 13 30-Oct-19A | 19-Nov-19A 100% S-5d/wh Architect R & A Electricgl Materialg
& S10780 Order Electrical Materials 21 19-Nov-19A  19-Dec-19A 100% S-5d/wh | ¢ Order Electrical Materidls
& S10790 Elec Panel Box's Submittal P & S 73 19-Aug-19A  03-Dec-19A 100% S-5d/wh | ¢ Elec Panel Box's Submittal H & S
= S10800 Architect R & A Panel Boxes 12 03-Dec-19A  19-Dec-19A 100% S-5d/wh | ¢ Architect R &A Panel Boxes
= S10801 Revise panel box Submittal -1 41 20-Dec-19A  24-Feb-20A 100% S-5d/wh | ¢ Revise panel box Submittal -1
& S10801.1 Submit form to PG&E** 9 25-Feb-20A | 06-Mar-20 A 100% S-5d/wh | ¢ Submit form to PG&E**
& S10802 Arch R & A Panel Boxes 19 09-Mar-20A  02-Apr20A 100% S-5d/wh | ¢ Arch R & A Panel Boxes
& S10810 Order Panel Boxes 45 23-Mar20A | 22-May-20 A 100% S-5d/wh ¢ L SN Order Panel Boxels
& S10820 Light Fixture Submittal P & S 55 19-Aug-19A  04-Nov-19 A 100% S-5d/wh [~ I Light Fixture Submittal P & §
& S10830 Architect R &A Light Fixture 22 04-Nov-19A  09-Dec-19A 100% S-5d/wh ¢ L_"_ Architect R & A Ljight Fixture
= S10831 Revise Light Fixture Submittal -1 41 09-Dec-19A  10-Feb-20 A 100% S-5d/wh | ¢ Revise Light Fixture Submittal -1
= S10832 Arch Reviews Light Fixture Submittal -1 9/ 10-Feb-20A  21-Feb-20A 100% S-5d/wh | ¢ Arch Reviews Light Fixturg Submittal -1
= S10833 Revise & R Light Fixtures -2 10 24-Feb-20A  06-Mar-20 A 100% S-5d/wh | ¢ Revise & R Light Fixfures -2
& S10834 Arch Reviews Light Fixtures -2 52 09-Mar20A  19-May-20A 100% S-5d/wh
& S10840 Order Light Fixtures 76 19-May-20A 03-Sep-20A 100% S-5d/wh ¢ Order Light Fixtures
& S10850 Communications/AV Submittal P & S 64 19-Aug-19A  18-Nov-19A 100% S-5d/wh ¢ H Communications/AV Submittal P & S :
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
January 31-2021 Schedule Update

Current Date 04-Feb-21
Data Date 01-Feb-21

[
Activity ID Activity Name Jriginal [ Start Finish Total Float| Activity Calendar| Pr 2020 2021
. Lation ‘mnlp:ﬁ’ Aug I Sep Oct Mar Apr I May I Jun Jul Aug Sep I Oct Nov I Dec Jan Feb Mar I Apr May I Jun I Jul ug

&= S10860 Architect R & A Communications/AV 68 18-Nov-19A  03-Mar-20A 100% S-5d/wh | ¢ Architegt R & A Communications/AV
= S10870 Order Communications/RV 64 03-Mar20A  01-Jun-20 A 100% S-5d/wh | Order Commuhicgtions/R
& 510880 Life Safety & Security Submittal P & S 64 19-Aug-19A | 18-Nov-19A 100%  S5dwh ¢ || »ﬂ ’ """"""""""""""" Life Safety & Security SibmittalP&S | |7 NI T R B B
= S10890 Architect R &A Life Safety & security 20 18-Nov-19A  17-Dec-19A 100% S-5d/wh | ¢ Architect R & A Life Safety & security
= S10891 Revise Life Safety Submittal -1 66 18-Dec-19A 26-Mar-20A 100% S-5d/wh | ¢ Revise Life $afety Submittal -1
= S10892 Arch Reviews Revised Life Safety Submittal 35 27-Mar-20A  14-May-20 A 100% S-5d/wh | ¢ Arch Reviews Revise Safety Submittal -1
&= S10900 Submit Life Safety to City for R & A 56 14-May-20A  03-Aug-20 A 100% S-5d/wh | ¢ Sytmit [Life Safety to City for R & 4
& S10901 Arch Reviews Life Safety -2 5/ 03-Aug-20A  07-Aug-20 A 100% S-5d/wh ¢ It iews Life Safety -2
& S10902 Revise Life Safety -3 12 10-Aug-20A | 25-Aug-20 A 100% S-5d/wh ¢ evise Life Safety|-3
& S10903 Arch Reviews Life Safety -3 8 25-Aug20A | 14-Sep-20A 100% S-5d/wh | Arch Revieys life Safdty -3
& S10904 Revise Life Safety 4 10 14-Sep-20A | 30-Sep-20A 100% S-5d/wh ife Safety 4
& S10905 Arch Reviews Life Safety - 4 15/ 01-Oct-20 A | 30-Oct-20 A 100% S-5d/wh ¢ Arch Reviews Life Safpty it #
& S10910 Order Life Safety & security Material 50 31-Oct20A | 08-Jan21A 100% ssdwh ¢ ||| |y 10111 b S I S — el Safety & sequrty Material B

‘ COMMISSIONING PLAN 254 19-Aug-19A  25-Aug-20 A S-5d/wh \ ¥ |COMMISSIONING PLAN
& S10920 Prepare Commissioning Plan 239 19-Aug-19A  04-Aug-20 A 100% S-5d/wh | Prgparg Gommissioning Plar
& S10930 Arch R & A Commissioning Plan 15 04-Aug-20A  25-Aug-20 A 100% S-5d/wh | IArch R & A Commissioning Plan

IRy ALTERNATE 5 - PV PANELS 259 19-Aug-19A  31-Aug-20 A S-5d/wh ALTERNATE 5 - PV|PANEL$
& S10940 Prepare request for PV Substitution 108 19-Aug-19A  28-Jan-20A 100% S-5d/wh 4 Prepare request for PV Substitution
& S10950 Arch Approves PV Substitution 11 28-Jan-20A | 11-Feb-20A 100% S-5d/wh | ¢ Arch Approves PV Substitution
& S10960 Review & Revise 3 rounds of submittals 60 11-Feb-20A  05-May-20A 100% S-5d/wh ¢ Review & Revise submittalg
& S10970 prepare PV Submittals - 4 33 05-May20A  19-Jun-20A 100% S-5d/wh ¢ ubmitfals | 4
= S10980 Review & Approve PV Submittals - 4 38 19-Jun-20A  12-Aug-20A 100% S-5d/wh | ieW & Approve PV Submittgls {4
& 510990 Install Blocking and Stantions 20 04-Aug20A | 31-Aug-20 A 100%  Sssdmh ¢ || |y e b-mEmEE nstall Blocking and| Starjtions | I B B

‘ SUBMITTALS - second month 328 17-Sep-19A 07-Jan-21A S-5d/wh v Su ml[:’ALS second|month

‘ BUILDING ENVELOPE 328 17-Sep-19A 07-Jan-21A S-5d/wh \ BUILIOING ENVELOPE]
& S20000 START SUBMITTALS 2ND MONTH 0 17-Sep-19A 100% S-5d/wh ¢ ¢ START SUBMITTALS 2ND MONTH
& S20010 Insulation Submittal P & S 105 17-Sep-19A  21-Feb-20A 100% S-5d/wh | Insulation Submittal P & S
& S20020 Arch R &A Insulation Submittal 26 24-Feb-20A 30-Mar-20A 100% S-5d/wh | ¢ Arch R & A Insulation Submittal
& S20030 Sheet Waterproofing Submittal P & S 52 17-Sep-19A  02-Dec-19A 100% S-5d/wh | ¢ Sheet Waterproofing Submittal P & S
= S20040 Arch R & A Waterproofing Submittal 5/ 03-Dec-19A  09-Dec-19A 100% S-5d/wh | ¢ Arch R & A Wateproofing Submittal
= S20050 Purchase Waterproofing Material 46 09-Dec-19A  18-Feb-20A 100% S-5d/wh | ¢ Purchase Waterproofing Material
&= S20060 Roofing Submittal P & S 44 17-Sep-19A  18-Nov-19A 100% S-5d/wh | ¢ Roofing Submittal P & §
& 520070 Arch R & A Roofing Submittal 18/ 18-Nov-19A | 13-Dec-19A 100%  ssdwh ¢ || | e Arch R &ARodfing Submittal | |7 At T T N B
& S20071 Revise Roofing Submittal -1 28 16-Dec-19A  29-Jan-20 A 100% S-5d/wh | ¢ Revise Roofing Submittal -1
& S20072 Arch R & A Revised Roofing Submittal -1 20 28-Jan-20A  25-Feb-20A 100% S-5d/wh | Arch R & A Revised Roofing Submittal -1
= S20080 Order Roofing Material 19 26-Feb-20A 23-Mar20A 100% S-5d/wh | ¢ Drder Roofing Material
& S20090 Roof Screen Submittal P & S 88 17-Sep-19A  28-Jan-20 A 100% S-5d/wh | ¢ Roof Screen Submittal P & S
&= S20100 Arch R & A Roof Screen 14 28-Jan20A  14-Feb-20A 100% S-5d/wh | ¢ Arch R & A Roof Screen
&= S20101 ASI #25 Add Panel @ Mech Equipment 10 14-Feb20A  28-Feb-20A 100% S-5d/wh | ¢ ASI #25 Add Panel @ Mech Equipment
& S20102 Resubmit Roof Screen -1 55 17-Feb-20A  04-May-20 A 100% S-5d/wh ¢ Resubmit Roof Sareen -1
& S20103 Arch R & A Roof screen -1 15 04-May-20A | 22-May-20 A 100% S-5d/wh ¢ Arch R & A Roof scre!
& S20110 Order Roof Screen Material 63 22-May-20A  20-Aug-20A 100% S-5d/wh | ¢ Qrder Roof Screen Material
& 520120 Metal Wall Panel Submittal P & S 138 17-Sep-19A | 08-Apr20A 100%  S&dwh ¢ || - S \lctal Wall Panel Submittal P& S [ T I I I B B
& S20130 Arch R & A Metal Panel Submittal 11 08-Apr20A  22-Apr-20 A 100% S-5d/wh ¢ Arch R &A Metal Pangl Submittfl
& S20131 Revise & Resubmit Metal Wall Panel -1 70 23-Apr20A  03-Aug-20A 100% S-5d/wh | ¢ Reyise & Resubmit Metal Wgll Pahel -1
= S20132 Arch R & A Metal Wall Panel Sub -1 19 01-Ju-20A  28-Jul-20 A 100% S-5d/wh | ¢ Arch R & A Metal Wall Panel Sub -1
& S20133 Add Reinforcing ASI 61 Submittal 21 10-Aug20A | 26-Oct-20 A 100% S-5d/wh | ¢ |Add Reihforc] ynmtial
& S20140 Build Metal Panel Mock Up (30-6) 10 26-Oct-20A  04-Jan-21A 100% S-5d/wh ¢ ild|Metdl Pangl Mock|Up: (30-6)
& S20150 Architect R & A Mtl Panel Mock Up 5 03-Dec20A  10-Dec20A 100% S-5d/wh ¢ R|& A Mtl Pane|Mock Up
= S20160 Order Metal Panels 15 23-Nov20A  07-Jan-21A 100% S-5d/wh | ¢ Qreig r;lle al Panels
& S20170 Cement Panel Submittal P & S 88 17-Sep-19A  28-Jan-20 A 100% S-5d/wh | ¢ Cement Panel Submittal P & S
= S20180 Arch R & A Cement Panel Submittal 11 28-Jan20A | 11-Feb-20A 100% S-5d/wh | ¢ Arch R & A Cement Panel Submittal
& 520182 Revise & R Cement Panels -1 17 12-Feb-20A | 06-Mar-20 A 100%  ssdwh ¢ || | BN N Revisel & RCement Panels-1 | || T Ty T [ B B
= S20184 Arch R & A Cement Panels -1 15 09-Mar20A  27-Mar-20A 100% S-5d/wh | ¢ Arch R & A Cement Panels -1
& S20185 City Review* 19 21-Apr20A | 15-May-20 A 100% S-5d/wh ¢ City Review*
& S20186 City Requests more Information* 9/ 18-May-20A  29-May-20 A 100% S-5d/wh ¢ City Requests morg Informptiop*
& S20187 Prepare additional Information for City 3 01-Jun20A | 03-Jun-20A 100% S-5d/wh Prepare additiongl| Infomfation for City
& S20190 Cement Panel Mock up - modified 5 27-Aug20A | 04-Jan-21A 100% S-5d/wh ¢ - C<ent|Panel Nlock up |- modified
& S20200 Arch Approves Cement Panel Mock up 15 02-Oct-20A  23-Oct-20A 100% S-5d/wh | ¢ L>- Arch Approves Cement Pane £k lup
& S20210 Order Cement Panels 55 27-Mar20A  12-Jun-20 A 100% S-5d/wh | ¢ Order Cemenf Panels w
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1 LOS ALTOS COMMUNITY CENTER Current Date 04-Feb-21

b i GONSALVES & STRONCK CONSTRUCTION CO. 97 Hillview Ave. Los Altos, California Data Date 01-Feb-21
—tE January 31-2021 Schedule Update
Activity ID Activity Name Jriginal [ Start Finish Total Float| Activity Calendar| Pr 2020 2021
. Lation ‘mnlp:ﬁ’ Aug I Sep Feb I Mar Apr I May I Jun Jul Aug Sep I Oct Nov I Dec Jan Feb Mar I Apr May I Jun I Jul ug
& S20220 Metal Roofing Submittal P & S 109 17-Sep-19A  27-Feb-20A 100% S-5d/wh ¢ Metal Rogfing Submittal P & S
& S20230 Arch R & A Metal Roofing Submittal 9 27-Feb-20A | 10-Mar20 A 100% S-5d/wh | R & A Metal Roofing Submittal
& 520240 Order Metal Roofing 25 11-Mar-20A | 14-Apr-20 A 100% ssdwh ¢ || T e B Order Metal Roofing T Ty T B B
& S20250 Fire Stopping & Caulking Submittal P & S 114 17-Sep-19A | 05-Mar-20 A 100% S-5d/wh | ¢ Fire Stopping & Caulking Submittal P & S
& S20260 Arch R &A Caulking Materials 1/ 05-Mar-20A | 06-Mar-20 A 100% S-5d/wh ¢ Arch R & A Caulking Materials
& S20270 Order Caulking Materials 19 09-Mar20A | 03-Apr-20A 100% S-5d/wh | ¢ Order Caulking Materials
‘ FINISHES 181 17-Sep-19A  09-Jun-20 A S-5d/wh ¥ FINISHES
& S30250 Fabric Panel Submittal P & S 108 17-Sep-19A | 26-Feb-20 A 100% S-5d/wh Fabric Panel Submittal P & S
& S30260 Arch R & A Fabric Panel Submittal 12| 26-Feb-20A | 12-Mar-20 A 100% S-5d/wh ¢ Arch|R & A Fabric Panel Submittal
& S30270 Order Fabric Panels 61 16-Mar20A  09-Jun-20 A 100% S-5d/wh | ¢ Order Fabric Panels
= S30280 Painting Submittal P & S 88 17-Sep-19A | 28-Jan-20A 100% S-5d/wh | ¢ Painting Submittal B & S
= S30290 Architect R & A Painting 13 28-Jan20A  13-Feb-20A 100% S-5d/wh | ¢ Architect R & A Painting
& S30300 Order Painting Material 16| 13-Feb-20A | 06-Mar-20 A 100% ssdwh ¢ || [ e—— Order [Painting Material ] 1T I B
‘ EQUIPMENT-1 263 17-Sep-19A  19-Oct-20A S-5d/wh ¥ EQUIPMENT-1
= S20280 Playground Equip Submittal P& S 191 17-Sep-19A  23-Jun-20A 100% S-5d/wh | ¢ Playgrounpl Equip Subpmittal P& S
& S20290 Arch R & A Plyground Equip Submittal 21 24-Jun-20A  23-Jul-20A 100% S-5d/wh | ¢ /Arch R & A |Plyground Equip Submittal
= S20300 Order Playground Equipment 51 24-Jul-20A | 19-Oct-20A 100% S-5d/wh | ¢ Order Rlayground Equipment
‘ SITEWORK 118 17-Sep-19A 11-Mar-20A S-5d/wh ¥ SITEWORK
& S30490 Paving Submittal P & S 13/ 17-Sep-19A | 03-Oct-19A 100% S-5d/wh Paving Submittal P & S
& S30500 Arch R &A Paving Submittal 15/ 03-Oct-19A | 23-Oct-19A 100% S-5d/wh ¢ rch R & A Paving Submittal
& S30510 Site Concrete Submiittals P & S 74 17-Sep-19A  08-Jan-20 A 100% S-5d/wh | ¢ Site Cpncrete Submiittals P|& S
= S30520 Arch R & A Site Conc Submittal 45 08-Jan20A | 11-Mar-20A 100% S-5d/wh | ¢ Arch|R & A Site Conc Submittal
Fgy SUBMITTALS - third month 355 15-Oct-19A  23-Mar-21 10 ssdwh || || N ——————— —— T —— W 'SUBMITTALS - third month B
& S30000 START SUBMITTALS 3RD MONTH 0/ 15-Oct-19A 100% S-5d/wh ¢ 3 START SUBMITTALS 3RD MONTH
& S30040 Plaster Submittal P & S 55 15-O0ct-19A  09-Jan-20 A 100% S-5d/wh ¢ Plaster Submittal P & S
= S30050 Architect R & A Plaster Submittals 22 09-Jan-20A  07-Feb-20 A 100% S-5d/wh | ¢ Architect R & A Rlaster Submittals
& S30051 Revise & R Plaster Submittal -1 30 10-Feb-20A 23-Mar-20A 100% S-5d/wh | evise & R Plaster Submittal -1
& S30052 Arch Reviews Plaster Submittal -1 7 23-Mar20A | 31-Mar20A 100% S-5d/wh | ¢ Arch Reviews Plaster Submittal -1
& S30060 Order Plaster Material 24 01-Apr20A  04-May-20A 100% S-5d/wh | ¢ Order Plaster Material
&= S30100 Acoustic Ceiling Submittal P & S 90 15-Oct-19A | 28-Feb-20A 100% S-5d/wh | ¢ eiling Submittal P & S
& S30110 Arch R & A Acoustic Ceiling Submittal 12 28-Feb20A  16-Mar-20A 100% S-5d/wh | ¢ R & A Acoustic Ceiling Submittal
& S30120 Order Acoustical Ceiling 41 16-Mar20A  11-May-20 A 100% S-5d/wh ¢ Order Acousticgl Ceiling
& 530130 Wood Ceiling Submittal P & S 107 15-Oct-19A | 24-Mar-20A 100%  S&dwh ¢ || o W ood Ceiling Submittal P &S | | T NI B B
& S30140 Arch R & A Wood Ceiing 45 24-Mar-20A | 26-May-20 A 100% S-5d/wh ¢ Arch R & A Wood Celjing
& S30141 Revise & Resubmit Wood Ceiling Submitt - 68 26-May-20A  28-Aug-20A 100% S-5d/wh | Revise & Resubmit Wood Ceiling Submitt -1
& S30142 Arch R & A Wood Celing Submittal- 1 8 28-Aug20A  03-Nov-20 A 100% S-5d/wh ¢ Arch|R & A Wood Celing [Sjubnittal -
& S30150 Order Wood Ceiling Material 60 10-Sep20A  21-Dec20A 100% S-5d/wh ¢ Order Wop( [Ceiling Material
& S30160 Fabric Ceiling Submittal P & S 89 15-Oct-19A  27-Feb-20A 100% S-5d/wh | ¢ Fabric Celling Submittal P & S
& S30170 Arch R & A Fabric Ceiling Submittal 8| 27-Feb-20A  09-Mar20 A 100% S-5d/wh | ¢ R & A Fabric Ceiling Submittal
&= S30180 Order Fabric Ceiling Material 25 09-Mar20A | 13-Apr-20 A 100% S-5d/wh | ¢ Order Fabric Ceiling Material
& S30190 Wood Flooring Submiittal P & S 15 15-Oct-19A  04-Nov-19A 100% S-5d/wh ¢ Wood Flooring Submittal P &
& S30200 Arch R & A Wood Flooring Submital 74 04-Nov-19A  26-Feb-20 A 100% S-5d/wh ¢ Arch R & A Wood Flooring Submital
& 530210 Order Wood Flooring 40 27-Feb-20A | 22-Apr-20 A 100%  S&dwh ¢ || Ty T T T ee————— Order Wood Flooring M B B
& S30310 Marker Bd Submittals P & S 172/ 15-Oct-19A | 24-Jun-20 A 100% S-5d/wh ¢ arker Bd [Submittals P & S
& S30320 Arch R & A Marker Bd Submittals 25 24-Jun-20A  29-Jul-20A 100% S-5d/wh ¢ Arch R & A Marker Bd Submittgls
& S30330 Order Marker Boards 43 30-Jul-20A | 13-Oct-20 A 100% S-5d/wh | ¢ Order Marker Boards
& S30340 Signage Submittal P & S 57 15-Oct-19A | 13-Jan-20A 100% S-5d/wh | ¢ Signage Submittal P & S
& S30350 Architect R & A Signage 30 13-Jan20A | 24-Feb-20A 100% S-5d/wh ¢ Architect R & A Signage
& S30351 Revise Signage Submittal -1 24 25Feb-20A  27-Mar20A 100% S-5d/wh Revise Signage Submittal -1
& S30352 Arch Reviews Signage Submittal-1 110 30-Mar20A | 01-Sep-20A 100% S-5d/wh | ¢ Arch Reviews Signage Submittal-1
& S30353 ASI 60 - CO approved Oct 9 25 01-Sep20A  08-Oct-20 A 100% S-5d/wh - CO approved Oct 9
& S30360 Order Signage Material 40 08-Oct20A  10-Feb-21 -16 80% S-5d/wh | ¢ Orgler Sigrlage Material
& S30370 Toilet Accessories Submittal P & S 89 15-Oct-19A | 27-Feb-20 A 100%  Sssdwh ¢ || g e Tollet Acckssories Submittal P &S | | B B B
= S30380 Architect R & A Toilet Accessories 12 28-Feb20A  16-Mar-20A 100% S-5d/wh | ¢ Architect R & A Toilet Accessories
& S30390 Order Toilet & Partitions Accessories 49 17-Mar20A | 22-May-20 A 100% S-5d/wh | ¢ Order Toilet & Partitions Accessories
& S30400 Fire Prot Specialties Submittal P & S 78 15-Oct-19A  12-Feb-20A 100% S-5d/wh | ¢ Fire Prot Specialties Submittal P & S
& S30410 Arch R &A Fire Prot Submittal 10 12-Feb-20A  26-Feb-20A 100% S-5d/wh Arch R & A Fire Prot Submittal
& S30420 Order Fire Prot Specialties Material 34 28-Feb-20A | 15-Apr-20 A 100% S-5d/wh | ¢ Order Fire Prot Specialties Material :
W S30430 Metal Shelving Submittals P & S 220 15-Oct-19A  01-Feb-21 -10 99.58% S-5d/wh ¢ Metal $helving Stibmittals P|& S
) S30431 Design & Quantity Unknown 5/ 01-Feb-21 08-Feb-21 -10 0% S-5d/wh | ¢ De31n &Q ari:tity Unknovn
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
January 31-2021 Schedule Update

Current Date 04-Feb-21
Data Date 01-Feb-21

[
Activity ID Activity Name Jriginal [ Start Finish Total Float| Activity Calendar| Pr 2020 2021
0
Lation ‘mnlpé’ Aug I Sep Oct Nov l Dec Jan Feb I Mar Apr I May I Jun Jul Aug I Sep I Oct Nov I Dec Jan Feb Mar I Apr May I Jun I Jul ug
= S30440 Arch R & A Metal shelving Submittal 5 08-Feb-21 16-Feb-21 -10 0% S-5d/wh ¢ ’E Afch R &|A Metal shelving Submittal
= S30450 Order Metal Shelving 25 16-Feb-21 23-Mar-21 -10 0% S-5d/wh | I~ Order Metd| Shelving
& S30460 Misc Fumishings Submittal 222 15-0ct-19A  05-Oct-20A 100% S-5d/wh | Misc Fumishings Submittal
& S30470 Arch R & A Misc Fumishings Submittal 15 05-Oct20A  01-Dec20 A 100% S-5d/wh | ¢ Arch R & A Misc Fumishings Submit]
& S30480 Order Misc Specialties 40 04-Dec20A  05-Mar-21 -1 40% S-5d/wh | ¢ Order Misc Specialties
& S30530 Site Fumnishings Submittal P & S 200 15-Oct-19A  04-Aug-20 A 100% S-5d/wh | ¢ Site Fumishings Submittal P& S
& S30540 Arch R & A Site Fumishings 15 04-Aug-20A | 25-Aug-20 A 100% S-5d/wh | ¢ Arch R & A Site Fumishings
& S30550 Order Site Fumishings 52 25-Aug-20A | 20-Oct-20A 100% S-5d/wh ¢ Order Site Fumishings
& S30560 Landscaping & Imig Submittal P & S 140 15-Oct-19A | 08-May-20 A 100% S-5d/wh ¢ Landscaping & lirig Submittal P & S
& S30570 Architect R & A Landscaping & Irig 10 08-May-20A 21-May-20A 100% S-5d/wh | Architect R & A Landscaping & Inig
& S30571 Revise & Resubmit Landscape Submittals-* 4 21-May-20A  27-May-20 A 100% S-5d/wh | Revise & Resubmit Landscape Submittals-1
& S30572 Arch R & A Landscape Submittals -1 41 28-May-20A  24-Jul-20 A 100% S-5d/wh | ¢ Arch R & A Landscape Submittals -1
& S30580 Order Landscaping Material 40 27-Jul-20A  12-Oct-20A 100% S-5d/wh | ¢ Order Landscaping Material
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